
I’On Assembly 

Board of Trustees Meeting 

Monday April 20, 2020 

Board Meeting 6:00 P.M. 

Conference Room, 159 Civitas St 

Mt. Pleasant, SC 

 

AGENDA 

➢ Homeowner Forum 

➢ Call to Order 

➢ Approval of Minutes:   

➢ March 16, 2020 Board Meeting Minutes 

➢ President’s Report 

➢ Treasurer Report 

➢ VOTE on 2020 Reserve/Capital Budget 

➢ VOTE on Attorney for Collections 

➢ Insurance Bidding has begun 

➢ Amenities Report 

➢ Infrastructure/Landscape Report 

➢ Reserve Study has begun 

➢ VOTE on ROW Tree Trim Policy 

➢ VOTE on Patience Park Renovation 

i. Curb Work- Seaman Whiteside Bid 

➢ Covenants Report 

➢ IDC Report 

➢ Communications Report 

➢ Secretary Report 

➢ Adjournment 



 

 

I’On Assembly Board of Trustees Meeting 

March 16, 2020 

 

Members Present Via Conference Call: Tom O’Brien, Johann von Asten, Trey 

Mathisen, Chris Colen, Amy Sage, Eric Krawcheck, and Julie Hussey 

Members Absent:  

Management Company: Jessica Gosnell and Mary Fraser 

Homeowner Forum: George Toole, 130 W. Shipyard  

Call to Order: 6:02 pm by Tom O’Brien 

Approval of Minutes:  

Julie motioned to approve the February 17, 2020 I’On Assembly Meeting Minutes. 

Chris Seconded. All in favor. Motion passed unanimously.  

Presidents Report: 

Tom stated that there is nothing significant to report on but did state that the 

meeting with the Creek Club tenants has been postponed due to the recent issues 

with COVID-19. 

Treasurer Report:  

Johann first stated that he will present the reserve budget to the Board at the April 

Board meeting for the team to review. He mentioned that the landscape and 

infrastructure committee still needed to finalize reserve study items they would like 

to see done in 2020 in order to finalize the reserve budget numbers.  

He mentioned that there are no variances to report at this time due to it being the 

beginning of the year.  

He also reported that 14 residents have yet to pay their 2020 annual assessment but 

is confident that this number will go down.  

Next, Johann reviewed the interest allocation policy that was drafted. He stated 

that this policy would be in place to give instruction on how to allocate excess 

interest earned to fund capital projects once the replacement reserves are fully 

funded any given year. He noted that it gives the Board the option to use the 

interest we earn towards capital projects when the replacement reserves are fully 



 

 

funded.  It is something that would be reviewed annually by the Board as it will 

differ each year depending on transfer fees and interest rates. 

Julie made a motion to approve the interest allocation policy as written. Amy 

Seconded. All in favor. Motion passed unanimously.  

Lastly, Johann went on to discuss the upcoming reserve study. It was noted that we 

set aside $4,858 to update the reserve study this year. Gary Freeman is who we 

have contracted to update the study. It should be noted that he conducted the first 

two studies as well. Because Gary conducted the first two studies, Tom feels it will 

be good to have this uniformity while carrying out this year’s study. Jessica also 

mentioned that any additional items we might add to the study will not add to the 

price of the quote for the study to be updated.  

Amenities Report: 

Trey first reported that we are awaiting several bids, including one from 

Yellowstone, for the Waterfront Enhancement project. He mentioned that we are 

waiting on the electrical bids for this project as well. It was noted that we have set 

aside $45,000 of Capital Funding for this project. Trey hopes to have final quotes 

for the Board to review at the April Board meeting.  

He then reported that the water lines were fixed down at the docks last week. 

Lastly, Trey provided an update on the pickle ball court. He stated that he has 

reached out to another engineer because we have not heard back from the first one. 

A resident that Trey knows well is a retired engineer who has offered to assist with 

the pickle ball court plans. Trey mentioned that this resident has built courts in 

multiple communities in the past. He stated that after walking the prospected areas 

with the engineer, he thinks a pickle ball court would fit nicely between Eastlake 

and the corner of Mathis Ferry Road. He stated that the dimensions of the pickle 

ball court would be similar to the sports court. He also stated that this resident is 

willing to go through the bidding and permitting process and stated that he has a 

strong relationship with the Town of Mt. Pleasant as well as Earthsource 

Engineering, which is a huge plus! Johann responded that we do not have it in the 

budget to install a pickle ball court this year, which Trey and the rest of the Board 

are aware of. It was also noted that we will also wait to see what the survey results 

are before we make any decision on this project for the future. Trey will get an idea 

of the cost from the engineer in order to provide the Board with knowledge of 

pricing.  



 

 

Landscape and Infrastructure Report: 

Amy first gave an update surrounding the status of the Rookery plans. She stated 

that we have posted the report from Newkirk’s Environmental study of the 

Rookery on the website and will also be sending an eblast of the report and plans 

of action to the community. The plan is to close the unintended Rookery entrance 

on Ponsbury with a living fence and landscaping in order to keep a natural 

appearance to the Rookery, while blocking access to the path so that it can re-

vegetate naturally. A living fence will also have to be constructed inside the 

Rookery by the Weir in order to block the other access to this unintended path. The 

only access points to the Rookery should be N. Shelmore, Sowell, and Jake’s Lane. 

It should be noted that in the eblast we send, we will state that dogs are not allowed 

in the Rookery, as this is clearly outlined in the original Rookery Management plan 

and was noted as an issue in the report. The Board also discussed removing the dog 

stations that are currently inside the Rookery. Jessica will draft an eblast regarding 

the Rookery to be sent out next week.  

Johann then inquired about the canal path renovation after the vegetation removal 

surrounding the canals. Jessica responded that she spoke with both The Greenery 

and Yellowstone regarding the quantity of gravel they each quoted as being 

necessary for the project. Both of their original quotes were drastically different. 

Both companies stood by their original quotes, so it was decided to stick with The 

Greenery as they based their amounts of gravel on what was used when working 

on the Westlake path.  

Amy then reported that Joggling Park renovation has begun; the hardscape has 

been completed, and they will begin the landscaping renovation this week.  

She then reported that the Maybank Green lighting has been installed and noted 

how good it looks. She said that Boathouse banks look great as well. 

In addition, Amy said that the sidewalk and curb repairs are to begin this week, 

starting on March 18th.  

Next, the Board reviewed the bids we received for pressure washing the canal 

bridges. The idea was to pressure wash the canal bridges to have them look a little 

better while we wait for the Town to made a decision on repairing the surface.  

Each of the pressure washing companies relayed how difficult fig vine is to 

completely remove. They said that pressure washing will likely not give us the 

result we are really looking for.  One company did a test section to show what it 



 

 

would look like, and while pressure washing does remove some of the mildew and 

some of the fig vine “feet”, it cannot remove all of the fig vine remnants as the 

walls will need to be resurfaced.   Jessica has been discussing this with the Town 

and asking them to take responsibility of the repair since the bridges do belong to 

the Town and they are who required the vegetation removal.  Jessica will be 

following up again with the Town to see if they want us to pressure wash before 

any stucco repairs are done, or if they want to do it to ensure no significant damage 

is done to their bridge.  

Lastly, Amy reported on the friendship garden being cleaned up. She discussed the 

possibility of taking out the storage areas and sink and replacing them with 

benches for this area. They also discussed this area becoming a memorial for Ed 

Ball. They mentioned that Ed’s family discussed the possibility of donating their 

carousel to add to the garden area. However, we are waiting to hear back from the 

church because they also offered the carousel to the orthodox church.  

 

Covenants Committee:  

Eric stated that we are waiting for the pollen and leaf dropping to die down before 

sending too many violation letters on pressure washing and clean up of leaves. He 

also mentioned that we have removed many of the properties on our violation list 

over the past two months because of our strict follow up process.  

Johann made a motion to approve the fining of the property discussed previously 

beginning at $75 per week for pressure washing. Motion Seconded. All in favor. 

Motion passed unanimously.  

IDC Report: 

Julie reported that we are working on getting prices for Workman’s Comp for the 

IDC consultants who do not currently have a professional policy. She stated that at 

present, there is no real deposit refund policy in place stating a specific timeframe 

for when a final inspection and deposit refund application should be submitted nor 

for any consequences if it isn’t submitted shortly after the 12 month mark in which 

all projects should be completed. Julie stated how many issues Dana has come 

across with past mistakes and no policies being in place and how much time it is 

taking Dana in reviewing these as they were never closed out. Felix Ayers is 

assisting Dana with trying to get good policies in place and organize the 

Architectural Guidelines so that they are clear and more concise. 



 

 

Lastly, Julie expressed a high concern for the need to align approvals and 

submittals with the Town of Mt. Pleasant.  

Communications Report: 

Chris reported on the 2020 Community Survey which was recently released on 

March 10th. He stated that as of this morning, we have received 281 responses. We 

will be sending out a reminder eblast to take the survey on March 18th. The plan is 

for the survey to close on March 27th and to update the Board with the results from 

the survey at the April Board meeting. Chris thanked CJ Pelletier for all her hard 

work in getting the survey together! 

He then stated that the team is continuing to discuss opportunities to provide 

visibility which will hopefully encourage the purchase of our logo items. The plan 

is to make the items more visible at I’On functions as well as to provide 

information as part of the Ambassador kits. 

Cameron Conway has also informed us that he is going to be relocating to 

Washington DC. He is willing to continue to assist us on the website remotely 

while providing assistance to Mary Fraser as needed. We will be looking to fill this 

vacancy on the committee.  

Lastly, Amy brought up a need to communicate the safety of the landscaping crew 

to the community. She stated that one of the crew members was almost hit by a car 

and stressed the importance of drivers being aware of their locations when blowing 

the streets. The idea was raised to order signs or cones to be put up when The 

Greenery is blowing the streets in order to make drivers more aware of their 

location. Amy also stressed for residents to let us know when they see people 

driving recklessly and to provide the management team with the make and model 

of the car.  It was decided to send out an email blast to the community with a 

reminder about using caution when driving through the community, looking out for 

the landscaper crew and any/all pedestrians and children that are out and about. 

Board of Appeals: No Report 

 

 

 

 



 

 

Other Business:  

There being no further business to come before the Board of Trustees, the meeting 

adjourned at 7:17 pm. Next meeting will be held on April 20, 2020.  

 

Respectfully submitted by____________________ 

Chris Colen, Board Secretary 

 



Amenity Report 
 
 
Pickle ball cost etc.   
 
Dock closure notes and reopen landing.  
 
Purchasing new chain for boat ramp. 
 
B-ball rim broken and repair- order new one.  
 
Recommend new fencing around court area per 
Mike P old recommendations.  
 



April 2020 Landscaping and Infrastructure Highlights 

 
o The Joggling Park renovation was completed.  The only remaining item is mulch installation.  Mulch will be 

installed at the end of April/Beginning of May when the rest of the community is mulched. 
o Spring annuals will be installed on May 6th.  
o We sent out Rookery communication to the community regarding the closing of the Ponsbury entrance and 

prohibiting dogs from being in the Rookery.  We still have several items to do in order to close off this 
entrance. (Unfortunately unable to get additional fence quotes for the closure of the Ponsbury entrance 
due to COVID-19.) 

o We still need to add a dog station on Ponsbury by the mailboxes and re-locate the dog station that is at the 
Sowell Street Rookery Entrance.  We are also going to move the Ponsbury entrance sign over to Sowell 
street entrance as it did not have one of the signs with posted rules. 

o We are still awaiting quotes to install up to 6 new streetlights in areas identified as needing additional 
lighting.  The electrician is having a hard time finding the exact poles to match our existing poles.   

o We have obtained pressure washing quotes to pressure wash the canal bridges, but are still working with 

the Town to see if they will take on the repairs to the bridge walls since removing the fig vine was their 

requirement and has left the bridges very unsightly.  It seems promising that they are going to take on this 

project completely. 

o The Town completed the sidewalk repairs throughout the neighborhood.  They had so many sidewalk 
repairs that there were not enough funds left to repair the curbs as well.  The Town said they will come 
back in June/July to repair the curbs.    

o The Maybank Green landscape lighting enhancement was completed.  
o The Lake Doctors were scheduled to begin the bulkhead vegetation removal on 03.23.2020.  This was 

delayed due to COVID-19 and is currently on hold as they are having issues complying with CDC guidelines 
while doing this project.  I have reached out to The Greenery to see if they will proceed with the vegetation 
removal at the cost that the Lake Doctors bid in order to get the work done more quickly.  The Greenery 
already had the plants ready to install along Ponsbury and Sowell and need to get them in the ground as 
soon as possible.   

o The areas along the marsh path that were determined to have drainage issues and hold water after heavy 
rains were top dressed.   

o Amy and Jessica walked the community on April 8th to inspect all of the 2020 recommended reserve items 
and determined what needed to be done and what did not. 

o We also inspected the community and sent a list of landscaping issues that were noted to The Greenery.  
The Greenery is behind schedule on normal maintenance due to only dealing with the heavy leaf drop from 
the oak trees for the past month.  They plan to be back on regular maintenance schedule by April 20th 
weather permitting. 

o The Marsh path regular monthly maintenance is scheduled to be done on April 20th, this is just the normal 
bi-monthly pruning vegetation out of the pathway. 

o The canals are experiencing issues with pondweed.   The Greenery has been treating this for the past 
month.  On the 8th they completed their third treatment to the pondweed and algae that is in the canal. 

o We were supposed to have the lake stocked with carp to help maintain the underwater pondweed going 
forward, but unfortunately with DNR’s offices being closed, The Greenery cannot get the approved sterile 
carp to stock the lake with at this time. 

o Terminix began spraying for mosquitos again this month.  Each month they spray Eastlake Path, Westlake 
Path, the Amphitheater, Maybank Green, all the toddler playgrounds, and the sports court (staying a far 
distance away from the Community Garden).  We have mayflies/midges again already.   Terminix spraying 
will kill them just like mosquitos, but we are looking into other options to help combat the insects. 

o Jessica received a proposal from Intercoastal Pressure washing to pressure wash Scramble Shed, Scramble 
Playground equipment, Scramble Fence, Teak Benches and brick pavers on Ionsborough, Eastlake 
Playground Equipment, Eastlake Fence, Eastlake Mailbox station, Boathouse and boathouse deck, Westlake 
Boat ramp deck, Hopetown Playground equipment, Hopetown Playground fence, Ramble Playground 
equipment, Ramble Playground fence, Rookery Bridge off N. Shelmore, Rookery Bridge off Sowell, and the 
Boat Ramp at low tide.  This work is scheduled to occur May 13th – May 15th. 



 

Executive Dashboard
As of 3/31/2020
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Annual YTD YTD

Summary Budget Actual Budget

Income Statement 2015 2016 2017 2018 2019 2020 Mar-20 Mar-20

Assessments 760,835$   799,050$   799,025$        795,350$    799,458$        913,200$     228,300$       228,300$        

Delinquent Dues (9,032)        (6,000)        -                  3,675          -                  

IDC Revenue 22,650       21,900       21,450            17,450        20,150            15,000         5,200             3,750              

Dock Closure Rev 21,700       15,520       14,700            24,150        21,000            12,600         4,200             3,150              

Interest, Late Fees, Other 10,498       21,808       5,586              11,097        29,099            11,150         6,219             2,788              

  Total Revenue 806,651$   852,278$   840,761$        851,722$    869,708$        951,950$     243,919$       237,988$        

Payroll, Administrative, IDC 232,471$   270,451$   261,666$        258,941$    263,426$        288,478$     68,114$         72,120$          

Legal 37,297       27,217       39,563            18,749        43,981            35,000         8,043             8,750$            

Landscaping & Maintenance 379,963     341,555     360,221          355,058      388,176          429,447       81,940           107,362$        

Utilities, Insurance, taxes 106,057     97,973       88,078            90,222        68,153            94,875         7,000             23,719$          

Reserve Contribution 39,000       39,000       39,000            41,500        41,500            41,500         

Capital Projects -             46,000       46,000            46,000        46,000            62,650         

  Total Expenses 794,788$   822,196$   834,528$        810,470$    851,237$        951,950$     165,097$       211,950$        

  Net Surplus 11,863$     30,082$     6,233$            41,252$      18,471$          -$            78,822$         26,038$          

prior year actuals
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I’On Assembly Tree-Trimming Policy for Street Right of Ways 
 
PURPOSE: 
 
To inform the residents of the I’On community of the Assembly’s policies regarding the maintenance of 
trees and branches located within the street right of ways throughout the I’On community.   
 
 
POLICY: 
 
Scheduled Maintenance by the Assembly 
 
The Assembly maintains, at its expense, trees located within the street Right of Ways as follows: 
 

1. Canopy Lifts:  Every two (2) years, the Assembly engages Charleston Tree Company, LLC to 
perform a Canopy Lift on all trees throughout the I’On community that are located in the Right-of-Ways.   

 
a. “Canopy Lift” is the dedicated removal of canopy branches, or portions thereof, located 

below thirteen (13) feet over the roadway portion of the Right-of-Way, and below eight 
(8) feet over the sidewalk portion of the Right-of-Way.  
 

b. “Right-of-Ways” means the roadway right of way areas for the roadways in the I’On 
community, including but not limited to streets, roads and alleyways, and also including 
the areas within such right of ways that extend into and/or through sidewalk areas. 

 
2. Hazard Pruning:  The Assembly engages Charleston Tree Company, LLC to perform Hazard 

Pruning on all trees within the Right-of-Ways on a four (4) year area rotation throughout the I’On 
community.  

 
a. “Hazard Pruning” means the removal of limbs, foliage, branches or trees that could be 

hazardous or dangerous to persons or property in or in the vicinity of the Right-of-Way.  
 

b. Hazard Pruning occurs during a one-week period in either January or February of each 
calendar year on as many trees as possible during such one-week period.  The four year 
area rotation begins with the front of the community, working toward the back of the 
community.  Each year, the Hazard Pruning begins where it ended the previous year, 
with the rotation resulting in Hazard Pruning in each area of the neighborhood once 
every four years.   
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Interim Maintenance by Homeowners 
 

1. Upon written request from a Homeowner, the Assembly shall provide the dates for the next 
scheduled Canopy Lift or Hazard Pruning near such Homeowner’s property.  

 
2. If prior to the next scheduled Canopy Lift or Hazard Pruning a Homeowner desires to have 

Hazard Pruning performed on trees that (a) are located wholly or partially within the Right of Way and 
(b) also extend into the boundary lines of the Homeowner’s lot (“Interim Hazard Pruning”), such 
Homeowner shall be permitted to do so, subject however to the following conditions: 

 
a. Prior to any Interim Hazard Pruning, Homeowner shall seek and obtain any approvals 

and/or permits required by the Town of Mount Pleasant to conduct the Interim Hazard 
Pruning, because certain types of tree pruning/cutting are regulated by the Town 
throughout Mount Pleasant.  Permission from the Assembly to conduct Interim Hazard 
Pruning shall not constitute approval by the Town, or a waiver of any approval and/or 
permits that may be required from the Town.   
 

b. Prior to any Interim Hazard Pruning, Homeowner must seek and obtain approval from 
the Assembly, and shall provide the Assembly written notice of its intent to conduct 
Interim Hazard Pruning, which must contain: (a) the reasons for the Interim Hazard 
Pruning, (b) the quantity and location of the limbs, foliage or branches to be pruned, (c) 
the time period during which the Interim Hazard Pruning will be scheduled to occur, (d) 
the identity of the Certified Arborist or other tree company the Homeowner proposes to 
retain to perform the Interim Hazard Pruning, and (e) a statement that the Homeowner 
has sought and received any approvals and/or permits required by the Town of Mount 
Pleasant. 
 

c. Only a Certified Arborist or other tree company reasonably acceptable to the Assembly 
shall conduct any Interim Hazard Pruning.   
 

d. All expenses for and related to Interim Hazard Pruning, including but not limited to any 
expenses related to obtaining any required approval and/or permits from the Town of 
Mount Pleasant, shall be the sole responsibility and obligation of the Homeowner.  The 
Assembly shall not have any obligation for expenses related to Interim Hazard Pruning. 
 































IDC Report 
I’On Assembly Board Meeting 

April 20, 2020 

NEWS: 
• After having a meeting on March 17 just as stay at home plans were rolling out, it was clear that in person IDC 

meetings could not happen until there is confidence in provisions for the health of all involved who are touching 
plans, grouping together over plans, and sitting together around a small conference table.  

• IDC review moved on-line in April.  There were 30 submittals as of March 31st. Of those submittals, 6 were 
incomplete and needed more information or hard copies.  Those submittals have gone to the bottom of the pile. 
Thanks are in order for Dana Cutright, I’On Design Coordinator, and all the IDC members who have processed 9 
batches of documents for the submittals which could be reviewed.  Even with the on-line review, the “April 7th 
Meeting” required 3 Zoom calls, and a careful review of the minutes to make certain everyone was in agreement with 
the decisions. If we haven’t gotten to your house yet, we are doing our best and looking for ways to open to more 
submittals in the near future.  

 

NOTES FROM IDC MARCH 17 and APRIL 7 

Approved for Construction 
Front door change 
Roof Material Change 
Garage door (3) 
Revised quoin detail 
Revised ½ Bahama fixed shutters and screen porch 
Revised major landscape plans 
Rear stair replacement with new material 
Revised landscape plan. 

 Exterior door change 
 Front door replacement 
 Larger propane tank with more screening 
 Exterior paint change (2) 
 Exterior lighting change 
 Eyebrows over garage doors 
 Minor landscape changes 
 Foundation color 
 Porch enclosure 
 
Approved with Conditions 
Minor Landscape Change 
New front and side fence 
Revised landscape plan to right façade 
Revised porch addition plans for final approval 
Living fence around pool 

 
 
Approved with variance 
Revised paint color 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Partial Approval 
Structural change adding elevator and screen to porch 
Minor changes 
Stucco removal and property changes 
 
Approved by Neighborhood Design Coordinator 
Repaint house to match existing color on trim, siding, and 
foundation 
Repaint house with same 
Repaint trim 
Refinishing exterior doors 
Repair and replace of roof 
Repaint garage and repair exterior steps 
Removal of sweet gum trees 
 
Not Approved (need more details) 
Replacement of all windows and window design change 
Major landscape changes (2) 
1 Car Addition with storage room 
Closed shutters over existing window 
Gate addition 
Minor landscape change (2) 
Window replacement with new product 
Structural change – enclosure of screened porch with expanded 
sunroom 
Minor changes 
Landscape plans for new construction 
Changes to landscape plans (2) 
 
 
Conceptual Design Approval 
. 

Appeal 

 
 
Submitted by Julie Hussey Date: 4-18-20 



Communications Committee Report 
April 17, 2020  
 
 
2020 Survey – The Survey was released to the community on March 10 and closed on close on 
March 27. We received 410 responses, over 50%.  We are very pleased with the community 
participation in this activity. Results have been complied and summaries sent to the Board for 
review and discussion. Our thanks to CJ Peltier and Lori Feehan for their assistance and 
contribution to this activity. 
 
Motion to communicate the results to the Community – After review and discussion with the 
Board I will seek a motion to do so. 
 
We continue to look for an addition to the Communication Committee with the resignation of 
Cameron Conway. 
 
April Communication Committee - The Committee has not met this month due to schedule 
conflicts.  We will find a time for us to do so. 
 

 
 

Committee Members 
Kathie Haas  
Mary Kaplan 
Mike McLaughlin  
 
Margaret Summers (I’On Trust) 
Jessica Gosnell (HOA) 
Mary Fraser (HOA) 
 
2020 Survey Committee 
Lori Feehan 
Carolyn (CJ) Pelletier  
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