
 
I ‘ON 

Board of Trustees Meeting Minutes 
March 28, 2013 

 
Members Present:  Deborah Bedell, Tony Woody, Martin Hansen, Martha Morgan, Jay Thompson 
 
Members Absent:  David Countryman, Frederik Winther 
 
SCS:  Trisha Elrod, Dana Cutright 
 
Homeowners Forum: 
Guests:  John Bigler, Ed Clem, Lea Ann Adkins, Tom O’Brien, Julie Hussey, John Krainin, Annie Bonk 
 
Previous meeting minutes approved:   
 
Motion to approve the February 2013 Board of Trustees meeting minutes as submitted. All were in 
favor.  Motion carried 
 
Review of Creek Club Litigation: 
Plaintiffs’ attorney filled a motion to enroll the proposed new settlement.  Attorneys are exchanging 
drafts and the Board lacks knowledge about the drafts at this time. Attorney Bouch is waiting to 
receive the final settlement papers so they can be reviewed by the Board.  
 
Board Training: 
The Board will have professional training on April 13th, 9a.m. – 1:00p.m. 
 
Landscape/Infrastructure Committee: 
 
Landscape: 
Dave Rosengren again proposed that the raised bed enhancement project in the I’On Square be 
approved to proceed since money was budgeted for the project in 2012. 
 
Motion to reopen and approve the expense of landscape improvement project not to exceed $7,300. 
All were in favor.  Motion carried. 
 
Trisha Elrod will contact the ECMCS’s principal to request that the children not run in the landscape 
beds. 
 
Infrastructure 
Committee continues to work on design for crosswalks and the permits.  They are looking at 
modifying the crosswalk by raising it which will also serve as a speed table.  Two pedestrian warning 
signs would also go up. 
 
Committee also spoke with the Town to confirm that the Town will be painting new parking spots 
soon. 
 
The Town has supplied an exhibit to show two additional parking spaces across from O’Brion’s. Town 
will approve but not pay for the spaces and other modifications to the park in the Square.  The I’On 
Square will discuss with the Assembly who will help with the cost. 



 
 
Finance Committee:   
Committee needs a copy of approved board minutes with an approval of two signers to show bank in 
order to go forward with Signature Cards. 
 
Motion to approve Frederik Winther and Deborah Bedell as signers on the bank accounts. All were in 
favor.  Motion carried. 
 
Revised Collection Policy needed a minor change to become more consistent with SCS policy. 
Payment plans were originally approved at 25% down and pay over 9 months, but SCS payment 
plans are 25% down and pay over 3 months.   
 
Motion to revise collection policy from previously approved policy.  One opposed.  Motion carried. 
 
 
President’s Report: 
Annual Meeting quorum:  Deborah Bedell explained that quorum was indeed met at the annual 
meeting in December 2012.  First, AMCS incorrectly counted the number of Titleholders represented 
at the annual meeting.  The correct number was 110, not 106.  Second, there are two possible 
methods used to calculate a quorum, both of which require deducting the number of Titleholders not 
in good standing from the total of Titleholders eligible to vote.  Under both formulas, a quorum was 
met.  The Board has obtained legal opinions from two different law firms, each of which used one of 
the two possible quorum calculation formulas, confirming that in fact a quorum was present at the 
annual meeting.  
 
In regards to the December 11, 2012 Annual Meeting Minutes: Deborah explained that on the 
recorded tape, she did declare that quorum was present.  Deborah also stated that legally, any 
quorum challenge must be made from the floor during that same meeting.  
 
Deborah also stated that historically, annual minutes approval has taken place at subsequent annual 
meetings a year later.   The Board wanted to post preliminary minutes in order to be more 
transparent, and the preliminary annual meeting minutes approved in January were wrong.  The 
recording of the annual meeting minutes is being transcribed by a court reporter.  
 
Motion to approve revised preliminary minutes in order to post on HOA Board website and to have 
final approval in December. All were in favor.  Motion carried 
 
Creek Club access and contract:  A contract from Creek Club was presented to the Board reserving 2 
days a month for a daily rental fee.  The property manager was instructed to respond that two days 
per month was not the agreement reached with the Board Amenities chair last year, and that other 
terms were not acceptable.  A new contract draft was submitted, asking for one specific scheduled 
day a month plus 1 extra day in December at $160.00 each day. Deborah also asked that I’On 
residents be given same rental rate as the Assembly’s rate on a space-available basis and that chairs 
be cleaned and trash cans added.  Mike Russo has given an April and May reserved date for “Pot 
Luck” group but will get back with the Assembly about change requests after lawyers review the 
contract. 
 
Rules changes:  Deborah Bedell stated that the current rules do not need to be changed in regard to 
boat storage.  If a resident's boat storage is approved by IDC as an exemption from the current 



rules, that approval is sufficient, and no further rules changes are required, provided IDC approval 
can be documented.  Satellite dishes are already permitted; the proposed rules change increased the 
permitted size, but that is not a critical change.  The final proposed rules change simply clarified 
some aspects of acceptable property maintenance, but is not a critical change.  For these reasons, 
the Board will not continue to review or implement the rules changes proposed earlier.  Enforcement 
of current rules, especially with regard to improper boat storage, will resume.  Affected residents may 
either submit prior IDC approval or request IDC approval of current boat storage arrangements to 
avoid violations. 
 
 
I’On Design Committee: 
Committee is following up with all requests.  There was more discussion on the use of a card to be 
placed in residence window to let everyone know that the resident has IDC approval.  Trisha is to 
take the lead and make up the IDC approval cards. 
 
Amenities:   
Amenity Committee is looking for volunteers to help with the new Waterfront Management 
Committee which will address issues with docks and boat ramp.  These leaders will take the lead in 
developing rules and policies for managing and maintaining the amenity area and to help solve 
problems when they arise.  Tom O’Brien and John Krainin volunteered to serve on the committee. 
 
Dog Park: A  special committee has been created to explore the possibilities of creating a  dog park.   
An additional suggestion of forming a dog free zone was brought up for consideration.  Further 
choices for either of these possible areas will go in the Newsletter for resident input. This is in 
response to the many complaints of dog waste throughout I’On. In particular, the ECMS principal has 
frequent problems with children playing at the athletic field encountering dog waste, resulting in not 
only a dirt but also health concern. 
 
The East Cooper Montessori School--ECMS Use and Indemnity Agreement has expired soon and 
normally automatically renews for 5 years.  The school requested the need to renew for only one 
year at a time in order to receive insurance bids. 
 
Motion to authorize agreement change to a 1 year automatic renewal instead of 5 year automatic 
renewal. All were in favor.  Motion carried 
 
Communications Report:  
The new web host contract with Association Voice is being finalized.   
 
Motion to approve contract with Association Voice and its expenses as new web host .  All were in 
favor.  Motion carried. 
 
It was brought to the Board’s attention that the Newsletter deadline and Board meeting dates are the 
same time of month.  Issues arise with getting the Board meeting information into the Newsletter.   
 
Motion to change the Board meetings to the third Thursday every month effective next month.  All 
were in favor.  Motion carried. 
  



 
Secretary Report: 
Martha has concerns that the property management function is understaffed and would like to 
address how to get some help to relieve Trisha and organize the Board for better efficiency.  With 
regard to future staffing issues, Dock Management, Amenities Reservations and the IDC will soon 
increase the current work load.   
 
Concerns about recruiting future Board members and shifting the Board from an operational board to 
a strategic board were also expressed.  
 
Compliance Report:   
ADU concerns:  ADU square footage has to comply with Town standards and restrictions.  I’On has 
additional restrictions but the town does not enforce I’On rules or restrictions for ADU’s.  The rental 
of an ADU is allowed if the property owner lives in the house.  Renting both the ADU and house is 
against the Town rules. 
 
 
Meeting Adjourned at 8:12 P.M. 
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CONFIDENTIAL ATTORNEY CLIENT COMMUNICATION 
 

May 10, 2013 

 

VIA EMAIL 

Deborah Bedell, President 

I’On Assembly Inc. 

179 East Shipyard Road 

Mt. Pleasant, SC 29464 

 

 Re:  Opinion Letter Regarding Annual Meeting and Election held December 11, 2012 

 

Dear Deborah: 

 

 You have asked me for a legal opinion regarding the validity of the December 11, 2012 

I’On Assembly meeting based on quorum challenge. I have reviewed the governing documents 

for I’On Assemby, and it is my opinion that a quorum was present at the December meeting and 

any challenge to the validity of this meeting would fail. 

 

 As a preliminary matter, § 2-106(e) of the Bylaws states “A quorum shall exist for the 

conduct of business at a meeting of the Assembly when Titleholders entitled to cast at least 15% 

of the total votes of Titleholders are represented by person or by proxy. . . .” Based on the 

information I have been provided, there are 738 Titleholders in I’On. However, § 2-103 prevents 

delinquent Titleholders (those more than 30 days late on payment of assessments) from voting. I 

am informed that 25 Titleholders were delinquent as of the December meeting. This brings the 

total votes of Titleholders to 713.  

 

 I am also informed that at least 108 Titleholders were present at the December 
meeting either in person or by proxy. Based on these figures, there would have been a 
quorum of 15.15% of the Titleholders represented in person or by proxy.  
 
 The I’On Assembly minutes from the December meeting state that “106 homes 
represented in person or by proxy. There was not a quorum.” This statement is inaccurate 
based on the calculations I have provided above. I would advise the Association to revise 
the meeting minutes to properly reflect this percentage and the establishment of a quorum. 
 
 Please contact me if I may be any further assistance in this matter. 
  

   



I’On Assembly Opinion Letter 
March 28, 2013 
 

 

       With regards, 

 

 

 

       Hal L. (Chip Beverly) Jr.  

 

HLB/ahw 
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