
I’On Assembly 

Board of Trustees Meeting 

Thursday, May 26, 2016 

Board Meeting 6:00 P.M. 

Conference Room 

159 Civitas Street, Second Floor 

Mt. Pleasant, SC 
 

AGENDA 

 Homeowner Forum 

 Call to Order 

 Approval of Minutes:   

 April 28, 2016 Board Meeting Minutes 

 President’s Report 

 Vote to record and amend the Bylaws 

 Discussion on proposed Board Charter 

 Communications Report  

 VOTE to spend $5,101.91 for I’On branded merchandise to sell to 

members.  Cost to be funded from Capital Projects. 

 Infrastructure/Landscape Report 

 Covenants Report 

 VOTE to approve to notify owners of intent to change Pet rule D-102 

 Treasurer Report 

 IDC Report 

 I’On Trust –No Report 

 Amenities-No Report 

 Discuss letter from homeowner re: unsupervised children at dock 

 Board of Appeals-No Report 

 Secretary Report-No Report 

 Adjournment 
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I’On Assembly Board of Trustees Meeting 

April 28, 2016 

 

Members Present: Bruce Kinney, Tom O’Brien, Tony Woody, Chad 

Besenfelder, David Thompson, Paul Gillis, Lori Feehan, Karen Dillard 

SCS: Mike Parades, Lesley Ramey 

Guests: Ed Clem 167 East Shipyard Rd., Dennis Young 25 Eastlake Rd. , 

Marshall Sinkler 10 Saturday Rd., Michelle Sinkler 10 Saturday Rd., Kaki 

Hinton 50 Fernandina St., Antonia Fokas 34 Fernandina St., Amy Mathisen 146 

N. Shelmore Blvd., Whitney Walsh 57 Saturday Rd., Leigh Willard 27 

Hopetown Rd., Heather Emrich 332 N. Shelmore Blvd., Carla Gilman 344 N 

Shelmore Rd., Amy Sage 63 Joggling St., Steve Reydel 37 Eastlake Rd., Trish 

Reydel 37 Eastlake Rd., Cheri Yates 38 Eastlake Rd., McCabe Templeton 34 

Saturday Rd., Cacky Templeton 34 Saturday Rd., Hampton Templeton 34 

Saturday Rd., Catherine Templeton 34 Saturday Rd.  

Homeowner Forum:  

Steve Reydel, 37 Eastlake Rd, attended to address the concerns he and some of 

his neighbors had regarding the Sports Court. Mr. Reydel conducted a survey 

with I’On residents living near the proposed Sports Court area including 

Prescient Ln, Eastlake Rd, south Sowell Rd., and E. Shipyard Rd. There were 

concerns about potential use by nonresidents, aggravating existing 

parking/traffic issues in that area, vandalism/loitering, and an unfair burden 

on the surrounding owners and their property values. Mr. Reydel believes 

there were flaws to the Amenity Survey sent out in January 2016. Due to these 

flaws, Mr. Reydel believes the Board is not aware of the true feelings of 

residents.  

Trish Reydel, 37 Eastlake Rd., supports Mr. Reydel’s position. 

Dennis Young, 25 Eastlake Rd., supports Mr. Reydel’s position. Mr. Young 

added he feels there is a small minority of residents who have pushed the 

Sports Court onto the rest of the community. Mr. Young reiterated the unsafe 

traffic/parking situation that currently exists and would be aggravated by the 

Sports Court.  
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Michelle Sinkler, 10 Saturday Rd., attended to clarify the Sports Court 

Committee’s objective and process. The Sports Court Committee was created 

after the Amenities Survey (January 2016) showed the Sports Court was the 

2nd most favorable proposed amenity.  Of the 463 respondents, 63% indicated 

they were  favorable or very favorable to the Sports Court amenity. The Sports 

Court Committee was then created to research costs, design plans, locations, 

and lay the preliminary work for a potential Sports Court. The Committee is 

not at this time looking at building a Sports Court outright. The Committee is 

committed to addressing the concerns about parking, noise, vandalism, and 

nonresidents’ use to name a few.  

Catherine Templeton, 34 Saturday Rd., supported Ms. Sinkler’s comments.  Ms. 

Templeton went on to say she believes the Sports Court is a continuation of 

the original vision of I’On, a close community with many gathering places to 

meet neighbors.  Ms. Templeton also stated there were no places in I’On the 

older children and that was desperately needed.  

Carla Gilman, 344 N Shelmore Blvd, stated she was neutral on the Sports Court 

issue but felt the Amenity Survey (January 2016) did not give room for 

alternative opinions. Ms. Gilman also noted her comments did not appear on 

the survey results. Ms. Gilman wanted to bring the issue of loose dogs to the 

Board’s attention. Personally, Ms. Gilman has been jumped on by a loose dog 

and was very uncomfortable this was allowed to occur. Ms. Gilman would like 

to see the I’On Rules come in line with the Town of Mount Pleasant’s leash 

law.  

Cheri Yates, 38 Eastlake Rd., asked the Board about the Sports field potentially 

being rented out again. Ms. Yates was concerned about the repercussions if 

the field was to rented again.  

Ed Clem, 167 E. Shipyard Rd., stated his concerns about incurring substantial 

costs due to the agreement with the I’On Club and Olde Park residents.  

Call to Order: 6:29 pm by Bruce Kinney.  

Approval of Minutes: 

Motion to approve the March 24, 2016 I ‘On Assembly Meeting Minutes. Motion 

Seconded. All in favor. Motion passed unanimously. 
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Landscape and Infrastructure Committee Report: 

The Landscape and Infrastructure Committee, as requested by the Sports 

Court Subcommittee, reviewed the Earthsource bid for designing the Sports 

Court. The Landscape and Infrastructure Committee is fully in favor of 

approving funding for the bid, so that a design professional will prepare a 

design for the Sports Court. Tony Woody clarified this would only be for the 

design not for building the Sports Court. The design would allow the Sports 

Court Subcommittee to have a chance to look at the concerns that have been 

voiced by neighbors and find a design that mitigates these concerns.  

Lori Feehan asked if the Sports Court Subcommittee was able to adequately 

hear and address concerns. Tom O’Brien responded that several members of 

the Sports Court Subcommittee were very sensitive to the concerns 

surrounding the project, and the Committee was making every effort to 

respond to all concerns. Paul Gillis inquired as to whether there were 

openings left for new committee members. Tom O’Brien confirmed there were 

positions still open.  

Motion to approve $7,700 from Capital Projects to fund a design professional to 

prepare plans and apply for permits for a Sports Court. Motion seconded. All in 

favor. Motion passed unanimously.  

Tony Woody brought to the board’s attention the need to complete the alley 

repairs and add seal-coating to the alleys. The Landscape and Infrastructure 

Committee requests $105,700 from the Reserves to patch all of the alleys, 

improve turn radiuses, and add a seal coat. Lori Feehan asked what else was 

going to be addressed in this project. Mike Parades stated originally the goal 

was to widen the alleys. However, Chad Besenfelder made an excellent point 

that widening the alleys would not improve the issues widening was intended 

to address. In light of this, Mike Parades stated they intended to use a mix of 

bollards and Palmetto trees to reduce wear on the alleys. These repairs would 

also include fixing broken grates, catch basins and storm drains as well as 

adding the seal coat which will prolong the life of the asphalt.  Tom O’Brien 

asked if there was a warranty attached to any of this work. Mike Parades 

responded the seal coat has a 5-year warranty. Karen Dillard asked for 

clarification regarding which alleys would be repaired. Mike Parades 

confirmed it would be all the alleys in I’On. Lori Feehan asked for assurance 



 

4 
 

from Paul Gillis that financially this was a good option. Paul Gillis stated it was 

and would ultimately save the Assembly money down the road. Paul added 

the Assembly was in very good shape fiscally.  

Motion to authorize $105,700 from the Reserves to complete the rest of alley 

repairs and seal-coating. Motion Seconded. All in favor. Motion passed 

unanimously.  

Tony Woody presented the Board with Phase 2 of the Marsh Path Clearing 

Project. Phase 1 of the Marsh Path Clearing Project was well received by the 

community. The Landscape and Infrastructure Committee is requesting $4900 

to continue clearing the path. Tony highlighted that once the path is cleared, 

The Greenery is contractually obligated to provide regular maintenance of the 

path. In other words, this project should not have to be repeated. Tom O’Brien 

asked what the vision was for moving forward. Tony Woody stated they 

would start at the older areas and move towards the newer areas. Mike 

Parades added the next section was not as overgrown as the first section, so 

the funding would likely cover more area than Phase 1 covered. The next area 

would start at the bridge to Isle of Hope Rd and go to the Frogmore to 

Hopetown bridge. When that section is completed, the Landscape and 

Infrastructure Committee will come back to the Board to request funds for the 

next section. Tom O’Brien brought up that marsh front owners typically 

received letters each year that stated not to clear anything on the path. Tom 

questioned whether or not owners should be allowed to do so now. Tony 

Woody responded the reason for those letters was the strict limits regarding 

marsh path maintenance. Tony would work with the Landscape and 

Infrastructure Committee to devise an appropriate process by which owners 

can maintain the marsh path plant material. Tom O’Brien suggested a 

relationship be formed between the residents and the Greenery, so the 

Greenery, who has expertise in clearing the area now, can properly maintain 

the marsh. Tony Woody agreed this would be good. Lori Feehan asked how 

the Assembly will monitor the cutting. Mike Parades stated the Greenery was 

aware of the limitations and would be monitored appropriately. Paul Gillis 

noted the funding will come from Capital Projects. Mike Parades stated 

additional restoration projects on the marsh path (i.e. pocket parks) would be 

budgeted for in the coming year. 
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Motion to approve $4,900 from Capital Projects for Phase 2 of the Marsh Path 

Clearing Project. Motion seconded. All in favor. Motion passed unanimously.  

Tony Woody recapped the Westlake path issue previously discussed by the 

Board. Westlake Path on the Fernandina side has had consistent maintenance 

issues. The Greenery has informed the Landscape and Infrastructure 

Committee that the path had been incorrectly installed and needs a new base 

and proper drainage. The original proposal from The Greenery was to create a 

4” limestone base with 2” of plantation mix as well as adding drainage and 

edging. This project would cost approximately $44,828. When this proposal 

was presented in February, the Board requested a proposal for a concrete 

path instead of a sand shell path. The Greenery submitted a proposal to 

remove the current sand shell path and replace it with a concrete path of 

similar width and treatment to existing sections. This would cost $58,308. 

After reviewing both proposals, the Landscape and Infrastructure Committee 

recommended the sand shell replacement.  

Paul Gillis asked if this recommendation was based on the aesthetics of the 

sand shell path over the concrete path and what maintenance the path would 

require. Lori Feehan asked if this proposal included proper drainage. Tony 

Woody stated the proposal attempts to address run off via a French drain and 

allows for the path to absorb water from gutter less homes. Lori Feehan 

informed the Board she was reluctant to approve the funds for a sand shell 

path as the current one was obviously not appropriate for the area. Tony 

Woody informed the Board that replacing the path with this new design 

would prevent the Assembly from replacing the Plantation mix every year. 

Mike Parades added the new sand shell path would require little maintenance 

year to year but would need major maintenance in 10 years. Tony Woody 

noted there would be a 4” limestone base and the edges would be reset with a 

2” mix. This would prevent annual maintenance from being necessary. Lori 

Feehan asked how much annual maintenance costs the Assembly. Mike 

Parades responded the budget was for $8,000 and typically that is all used. 

Tom O’Brien stated he, too, was uncomfortable with the sand shell path but 

wondered what the cost of maintenance was for the concrete path. Tony 

Woody stated maintenance issues can be fixed with the design of new sand 

shell path mitigating that issue. Paul Gillis asked why the east side of Westlake 

Path was concrete. Tony Woody stated the slope of the section required 
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concrete. Chad Besenfelder noted drains through the bulkhead were required 

for the later built homes and the developer added a French drain along the 

bulkhead. Chad also noted that there are formal and informal styles 

throughout the neighborhood. This is a more formal area and tabby concrete 

would be appropriate.  

Motion to approve $44,828 from Reserves for the removal of the west side of 

Westlake Path and replacement of sand shell. Motion seconded. 5 for, 3 against. 

Motion passed.   

Finally, Tony Woody informed the Board the new crosswalks had been 

inspected by the Town of Mount Pleasant. There were several changes the 

Town demanded be made. The Assembly will not pay for these changes. Bruce 

Kinney noted the new sign will be more aesthetically appealing.  

Presidents Report: 

Bruce Kinney informed the Board that Shawn Willis, the Assembly’s General 

Counsel, had accepted a position with Nelson, Mullins, Riley & Scarborough 

LLP. Mr. Willis invited the Assembly to move their files to Nelson Mullins, and 

he would provide counsel at the same billing rate. The Legal Committee 

strongly recommends staying with Mr. Willis. Bruce recalled how difficult it 

had been to find a lawyer that best represented the needs and wants of I’On, 

and Mr. Willis had served the community well.  

Motion to transfer files to Nelson, Mullins, Riley & Scarborough LLP from Turner 

Padget Graham & Lacey and continue to have Mr. Shawn Willis represent the 

I’On Assembly. Motion seconded. All in favor. Motion passed unanimously.   

Bruce Kinney brought the use of the boating facilities by I’On Club Members to 

the attention of the Board. Bruce had engaged in many discussions with Olde 

Park and the I’On Club. In regards to the I’On Club, the I’On Assembly had not 

receiving monetary reimbursement for costs of the boating facilities as 

required by the 2009 Easement in which the I’On Club is permitted to offer 

use of the boating facilities to its club members in exchange for sharing in the 

costs of maintaining and insuring the boating facilities. Bruce reached an 

agreement with the I’On Club regarding this issue. The three pieces to the 

agreement are: 
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“1. The I’On Club will pay to Assembly $15,000 to satisfy all amounts due for cost 

sharing for 2014-2016 and become current, 

2. Until December 31, 2016 (or the time the Assembly and the Olde Park HOA 

enter into a new agreement), the Club agrees to limit Club members’ access to 

the Boating Facilities to only members who are residents of Olde Park, 

3. Club and its successors agrees to terminate the 2009 Easement when and if 

the Assembly enters into an agreement directly with the Olde Park HOA 

regarding the use of the Boating Facilities by Olde Park residents.” 

Chad Besenfelder noted he would not be voting on this issue due to a conflict 

of interest. Discussion arose regarding the details of this agreement. There 

was concern about the effects this agreement would have on the current 

litigation surrounding the Creek Club. Bruce Kinney assured the Board there 

would be no negative effect on this litigation if this arrangement were to pass. 

The arrangement would simply be added as a memo to the 2009 Easement.  

Karen Dillard asked how the cost sharing bill was typically decided. Bruce 

responded a formula was used based on the number of I’On Club members 

using the boating facilities.  

Motion to approve the proposed arrangement with the I’On Club regarding Olde 

Park residents access to I’On boating facilities. Motion seconded. 5 for, 2 against, 

1 abstention. Motion passed.  

Communications Report: 

Karen Dillard informed the Board the Communications Committee had 

reviewed 3 potential logo options created by Craig McLaughlin (designer of 

the I’On Trust logo). There was one option the Committee unanimously 

agreed upon.  
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The logo represented what the Communications Committee felt would best 

represent I’On. The seal is in continuity with the I’On Company logo and the 

I’On Trust logo. The porch design represents all boroughs in I’On and is iconic. 

The porch represents a gathering place and a close community, an idea I’On 

was built upon. The ribbon can be altered to reflect the different boroughs, 

interest groups within I’On as well as the Committees and Assembly. The logo 

is in black & white for now, but if the community would like to use color, 

Charleston Green will be used in order to keep with the traditional colors used 

in our signs now. Karen Dillard provided a cost breakdown to the Board: 

 $525 spent to date 

 Additional $100 to formalize file formats once approved 

 $175 additional to develop the logo for Letterheads and Mailing Envelopes 

 $150 additional to develop the logo for business cards 
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 OPTIONAL: $50 for every time the Assembly wants to add a new name to 

the logo ribbon 

The Total Cost (without the optional $50 for each ribbon change) stands at 

$995 which is within the budget of the Communications Committee. However, 

the logo rollout will be outside the budget of the Communications Committee.  

Lori Feehan asked if it was possible for the Communications to be responsible 

for adding new names to the logo ribbon rather than Mr. McLaughlin and 

inquired as to whether or not I’On would own the logo. Karen stated I’On 

owned the logo, but it was not copyrighted. Copyrighting would cost an 

additional amount. Mr. McLaughlin prefers to edit the name in order to 

preserve the integrity of his work. The Board agreed a copyright was 

important to retrieve and the logo was a wonderful design for I’On. 

Karen Dillard stated with the Board’s approval of the logo the Committee will 

move forward with planning a logo rollout. Karen will work closely with the 

Finance Committee on this matter. Tom O’Brien asked if a website would be 

created, for residents to purchase merchandise with the logo on it. Karen 

stated they would be looking into how to best sell merchandise to the 

community.  

Motion to approve the Logo design and rollout campaign. Motion seconded. All 

in favor. Motion passed unanimously.  

Covenants Committee: 

Lori Feehan addressed a complaint about trash cans that were visible from the 

canal. The Covenants Committee feels it was not a covenants issue, but there 

was concern that if this was address as a covenants issue, it would set a 

precedent that the Covenants Committee was not comfortable with it. Lori 

would like the Board’s support in the Committee’s decision to not move 

forward with the complaint as it was not a covenants issue. David Thompson 

stated he felt the plantings added were sufficient and it was no longer an issue 

that should be pursued. Lori agreed and stated there should be more done to 

encourage neighbors to screen trashcans in areas that are not subject to 

covenants.  

Lori Feehan brought the issue of loose dogs to the attention of the Board. The 

Covenants Committee as well as Mike Parades has received several 
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complaints regarding dogs not on leashes as well as dog deposits being left all 

about the neighborhood. Several complaints specifically mention dog deposits 

heavily resulting from loose dogs. The Amenities Survey has 82 mentions of 

dogs not on leashes and dog deposits. The issue has been brought to the Board 

several times before without conclusion. The Covenants Committee feels it is 

time for I’On Rules to come in line with the leash laws of the Town of Mount 

Pleasant. Tony Woody asked how dogs can be allowed off the leash now if the 

Town of Mount Pleasant had a leash law in place. Lori Feehan clarified the 

Assembly owned property (e.g. the marsh path, Maybank Green, etc) were 

private property. Therefore, animals did not have to be leashed on these areas 

according to the Town of Mount Pleasant.  

Motion for the Covenants Committee led by Lori Feehan to move forward with 

rewriting the language of Rule D-102 Pets in order to bring the rule in line with 

the Town of Mount Pleasant Leash laws. Motion seconded. All in favor. Motion 

passed unanimously.  

Lori Feehan stated the Covenants Committee will submit the new language to 

the Board and the I’On Community for vote in the coming months. 

Finance Report: 

Paul Gillis stated the past due assessments are very low. On March 31, 2016, 

approximately $36,000 was considered past due. On April 28,2016, 

approximately $26,000 was considered past due. In comparison, last year on 

4/28/15 approximately $44,000 was past due. Paul commended Mike 

Parades on his outstanding collection efforts.  

Paul Gillis highlighted the Reserve Investment Maturities graph on the 

Executive Dashboard. Paul noted this will be updated as the Finance 

Committee has voted to order a new Reserve Study in early 2017. However, 

the Assembly is still in a positive fiscal position.  

IDC Liaison Report: 

The IDC requested David Thompson bring the question of artificial turf to the 

Board’s attention. David noted several requests had come through the IDC 

regarding artificial turf. The I’On Code currently does not allow for artificial 

turf. The IDC reached out to several neighborhoods including Snee Farms, 
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Dunes West, Kiawah, etc to ask their policy on artificial turf. The answer from 

all these neighborhoods was a resounding no. 

Tom O’Brien stated artificial turf should be permitted in limited circumstances 

due to the common shaded lawns in I’On as well as being a wise 

environmental decision. David Thompson noted there were plenty of natural 

options for shaded areas. Tom O’Brien suggested that I’On should be ahead of 

the curve on this issue as eventually legislation will be enacted on it similar to 

legislation regarding satellite dishes. Chad Besenfelder informed the Board 

that any changes to the I’On Code like allowing metal doors or artificial turf 

would require a PUD amendment through the Town of Mount Pleasant which 

will take several months. David Thompson asked if exceptions to the Code 

would be acceptable rather than changing the Code itself. It was agreed that a 

case by case basis with strict parameters would be acceptable. Paul Gillis 

asked if there were efforts being made to address the less than desirable 

appearance of the right of ways (soil areas between the sidewalks and the 

roadways). Bruce Kinney stated the Greenery was testing options now and 

would report the findings to the Community soon.  

Lori Feehan asked how many lots were left to build upon in I’On. Mike Parades 

informed the Board that 747 homes were built, 5 homes were under 

constructed, and 9 lots were left to be built on as of 4/27/2016. The I’On PD 

allowed for 762 platted lots.  

Manager’s Report: 

Mike Parades informed the Board that the Town of Mount Pleasant had not 

changed its position on the tiny house on Phase 11. The Town of Mount 

Pleasant will not approve the structure.  

In regards to Landscape and Maintenance, mulching and seasonal plantings 

had been put in. The tree company will come back to lift all trees that were not 

pruned previously to the 12ft mark along streets and alleys.  

The Lake study has been completed, and Mike has reviewed it. The lakes are 

in great condition. The company believe the lakes had another 25 years before 

they would need to be dredged.  

The largest issue Mike wished to address was security. A group of adolescents 

were caught on camera by a Saturday Rd. resident vandalizing a home and 
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obstructing the roadway with material from the marsh. Mike Parades advised 

that anyone who sees or experiences similar incidents to please file a police 

report.   

Mike also pointed out that there are specific Town of Mount Pleasant 

Ordinances that address the use of golf carts. Specifically, Mike pointed out: 

golf cart drivers must be 16 and licensed, carts must be insured, and cart 

cannot be driven at night.  

Mike Parades informed the Board the Mid-Year Meeting will take place after 

the Creek Club Potluck on June 14th. Bruce Kinney will be drafting an 

invitation letter to the community. The Post Office will have an official there to 

speak on some of the issues that have plagued I’On residents. The Greenery 

will also be there to discuss landscaping including potential shade friendly 

plantings.  

Mike informed the Board the Broadband Committee was continuing to move 

forward with finding alternative options for wireless. The two members must 

be confirmed by the Board.  

Motion to appoint Phil Helmstetter and John Altergott to the 2016 Broadband 

Committee. Motion seconded. All in favor. Motion passed unanimously.  

Lastly, Mike Parades stated he would add a section about screening trash cans 

to his General Manager Email Update. His update would include details from 

that evening’s Board Meeting.  

There being no further business to come before the Board of Trustees, 

the meeting adjourned at 8:31 pm. 

 

Respectfully submitted by 

 

 

      
 



MAY 2016 

PRESIDENT’S REPORT 

Creek Club Litigation 

Nothing new to report. 

Phase 11 Tiny House 

Mike Parades has stayed in touch with the town’s zoning administrator who has confirmed that the 

town has not changed its position to not allow a tiny house in Phase 11. 

Boating and Dock Usage by I’On Club Members 

The Assembly reached an agreement with the I’On Club that permits Olde Park Club members to have 

access to the boating facilities for this boating season.  Additionally, the Assembly reached an 

agreement with the Club to pay past due cost sharing obligation.  The new agreement also allows the 

Assembly to pursue entering into an arrangement directly with Olde Park for boat facility usage, and to 

then terminate the 2009 easement between the Assembly and the I’On Club. 

Aherne vs. I’On Homeowners Association 

Last month I reported that the trial had been reset for May 4th.  I incorrectly wrote down the time and 

arrived too late to proceed.  A new date has now been set for the first week in July. 

Board Charter 

Last month I reported that I had agreed to draft a Charter for the I’On Assembly Board of Trustees 

similar to the existing Committee Charters.  Attached is a draft of the Board Charter for Board members 

to review and comment on. 

Bylaws 

A vote needs to be taken to record and amend the Bylaws. 

 

Bruce Kinney 5/23/2016 



I’ON ASSEMBLY 

BOARD OF TRUSTEES CHARTER 

 

Ultimately, the role of the Board of Trustees is to increase property value.  This is accomplished 

by operating the association, maintaining the common property, and managing the affairs of 

the Assembly in accordance with the Governing Documents.  Except to the extent that the 

Governing Documents or applicable law specifically provide for a vote of the membership for 

certain actions or otherwise assign specific responsibilities to other bodies, all rights and 

powers of the Assembly are vested in the Board and may be exercised without a vote of the 

membership. 

Structure and Membership 

The Board shall be composed of three to seven Trustees plus one Trustee who may be 

appointed by the Founder until termination of the Founder Membership as provided in the 

Bylaws of the Assembly.  Except with respect to the Trustee appointed by the Founder, Trustees 

shall be titleholders or residents of I’On.  Trustees are elected annually by the titleholders to 

serve a two year term.  It is the practice of the Board to stagger elections so that either three or 

four Trustees are elected each year.  Trustees may serve any number of consecutive terms. 

Removal of Trustees and Vacancies 

Trustees elected by the members may be removed, with or without cause, by the vote of a 

majority of the members.  Upon removal, resignation, death or otherwise, the Board may fill 

any vacancy for the unexpired portion of the term. 

Meetings 

Regular meetings of the Board are held at such time and place as a majority of the Trustees 

determines, with at least four regular meetings each year.  Special meetings of the Board may 

be called by written notice signed by the President or Vice President or by any two Trustees.  A 

majority of the Trustees present at a meeting, whether is person or by telephone, shall 

constituted a quorum for the transaction of business.  All Assembly members are welcome to 

attend Board meetings, but may not participate unless a Trustee requests that they be granted 

permission to speak. 

Powers and Duties 

In general, the Board sets policy and makes policy decisions.  Once the Board makes a decision, 

Trustees should stand behind it and make every effort to see it succeed.  The Assembly 



managers are then responsible for implementing the Board’s directives and taking care of 

operations.  Duties of the Board and the managers include, but are not limited to: 

 Preparing an annual budget 

 Levying and collecting assessments 

 Providing for the care and upkeep of the Commons 

 Hiring personnel necessary to carry out the Assembly’s responsibilities 

 Making and amending rules in accordance with the Governing Documents 

 Enforcing by legal means the provisions of the Governing Documents  

 Obtaining  all required insurance 

 Keeping books and financial records 

 Paying all costs of all services rendered to the Assembly.   

A complete list of the Board’s powers and duties may be found in the Bylaws of the I’On 

Assembly.   

Officers 

Officers of the Assembly shall be a President, Vice President, Secretary and Treasurer.  The 

President and the Vice President hall be elected by the Board; other officers may, but need not 

be members of the Board.  Officers are elected at the first Board of Trustees meeting following 

each annual meeting of the members, to serve until their successors are elected. 

Emphasis on Community 

The role of the Board is as much about building the social and civic well-being of the community 

as it is about maintaining common area or enforcing rules.  To do this, the Board should strive 

to: 

 Provide leadership and inspiration, not merely administration 

 Instill a sense of caring, civic pride, and shared responsibility in all residents 

 Position the Assembly as a wellspring of resident volunteerism in community-related 

activities, both inside and outside I’On’s boundaries 

 Transform houses into vibrant boroughs and neighborhoods 

By placing an emphasis on community, the Board transcends the legalistic nature of the 

Governing Documents.  Efforts to build a sense of community tend to reduce the number of 

administrative issues such as rules violations and delinquent assessments, and serve to increase 

property values and the enhance the I’On quality of life. 

 



Report 

Infrastructure & Landscape Committee 

May 17, 2016 

 

Attendees 

 

1. Tony Woody (Chair) 

2. David Beckmann 

3. Mike Parades 

 

Old Business 

 

1. Alleys – The Reserve Study contemplates doing approximately 1/5th of the alleys each year.  

None have been done since the original reserve study was completed in 2011.  A preliminary 

review has been completed to include adding turn radiuses where needed, making necessary 

repairs and then seal coating.  Funds would come from Reserves.   

a. Survey complete and repair areas have been noted on exhibit included in previous report. 

b. Asphalt repairs completed and paid for to date total $17,700.  Additional repair/seal 

coating work authorized at April Board meeting of $105,700 is scheduled to begin June 

14, 2016.  All funding for alley repair work is from funds in existing Infrastructure 

Maintenance Reserves. 

 

2. Crosswalks –Additional planning for changes required by Town have been finalized for the 

crosswalk at North Shelmore and site meeting held with all parties to agree to scope of 

required changes.  Contractor will complete changes when on-site for other work.  There 

will be no additional costs to I’On for required changes.      

 

3. Stormceptor cleanout – Committee to evaluate need and set up schedule for cleaning.  This item 

is not a priority.  Mike to contact Eddy’s for quote.  No change.  

 

4. Five Year Plan- Greenery prepared a five year plan to rejuvenate the various hardscape and 

landscape common areas throughout the neighborhood.  See attached I’On Five Year Plan 

document.   

a. Initial marsh path clearing from Creek Club to bridge from Saturday to Isle of Hope 

was completed and the greatest majority of comments have been extremely positive. 

b. Board, at April meeting, approved funding for another phase of clearing.  Some 

concerns have been raised that clearing in buffer area may be more than OCRM 

and Town allow.  General Manager is working with Town to ensure proposed 

clearing will be done in accordance with applicable ordinances.    

 

5. Lake Aeration – West Lake aeration system replacement is complete.  East Lake aeration 

system has been deferred to 2017 with funding to come from existing Infrastructure 

Maintenance Reserves. 

 



6. Lake Survey – Field work was completed and report has been received.  Both lakes are in 

excellent physical condition and not likely to need dredging for 20-25 years.  

Recommendation by contractor is lakes should be surveyed every 5 years and compare to 

this base report to determine need for dredging.  Complete. 

 

7. West Lake Path – Upon committee’s recommendation, at April Board meeting approval to 

proceed with renovation of path on Fernandina side using sand shell was given.  Discussion 

with contractor indicates contractor cannot start until the end of June.  As such, start of 

work will be immediately after July 4th unless there is a major change in the contractor’s 

work schedule. 

 

NEW BUSINESS 

 

1. Sports Field – As approved at the last Board meeting, the contract with the design 

professional has been signed and work begun on preliminary conceptual design. 

 

2. Sophie’s Park and Hopetown Park – New furniture is needed for both parks.  Furniture can 

be of composite material at a cost of approximately $3,400 or of teak at a cost of 

approximately $7,800.  Purchase of new furniture would be from maintenance reserves.  

Committee would like feedback from Board on material to use, composite or teak. 

 

3. Waterfront Enhancement—Committee met and agreed on conceptual enhancements.  

Contract with design professional will be executed and he will prepare preliminary plans.  

The plans will also include waterfront “As Built” to be used in discussion with regulatory 

authorities by the dock extension committee. 

 

 



May 23, 2016 

 

I’On Communications Committee Board Report 

 

The communication committee met at 11:30 am on Thursday, May 12, 2016. The following is 

our report: 

 

- As we have a new I’On logo approved, the committee met to discuss the roll-out plan. 

We are going to introduce the new logo to the community at the mid-year 

Homeowner’s forum on June 14. We proposed three items to purchase and then sell to 

the community at the meeting: car magnets, koozies, and Govino plastic wine glasses. I 

submitted the costs to Paul Gillis for approval and he approved. The items have been 

ordered and will be ready for the meeting. The quantities we purchased and prices to 

the community are as follows: 

o 100 Car Magnets: will be priced at $10 per magnet 

o 50 Koozie; will be priced at $5 per koozie 

o 72 Govino shatterproof wine glass: will be priced at $8 per glass  

We are working on a quiz or some type of scavenger hunt to roll-out in the June 

newsletter to get everyone excited about seeing the new logo at the meeting. 

As I will be out of the country on June 14, Julie Hussey, Mary Kaplan, Anne Register, and 

Joann Stadtmueller will be on hand to sell the I’On merchandise. 

We also want the new logo to be visible in the community. We are seeking approval for 

three items to procure using funding from the capital projects reserve budget: 

1. Two new signs for the front entry and at the Shellmore round-a-bout = $1375 
2. Business envelopes and Business Cards printed with the new logo = $851.83 
3. 25 canvas Flags with the new logo and hanging devices to attach to lamp poles 
throughout the neighborhood = $2875.08 

TOTAL = $5101.91 

 

- We are looking at the process to copyright the logo. Lesley is helping me with 

determining what is required. 

 

- We are still looking to evaluate the current functionality of our website. Mike is working 

with Association Voice to come and meet with the committee to discuss their roadmap 

and capabilities. Waiting on Mike to confirm a date. 



Covenants Committee Meeting Minutes 
May 18, 2016 

 
 
Members Present: Scott Alderson, Lori Bate, Lori Feehan 
Members Absent:  Adam Robinovitz, Linda Rinaldi 
Also Attending:  Mike Parades, Lesley Ramey 
 
1. Considering the 2014 Community Survey results in favor of pet leashing, 84 specific 
comments regarding the ineffectiveness of “voice control”, as well as several recent 
complaints about aggressive behavior of unleashed pets, the Committee reviewed the 
Mount Pleasant Laws and Ordinances Regarding Pets.  During the April meeting, Adam and 
Linda agreed that it would be useful to be consistent with the Town’s position. 
 
Accordingly, the Committee proposes the Board revise Rule D-102 to bring it into 
congruence with the Town’s rules regarding pets.   
 
Current I’On Rule D-102 

 Household pets may be kept provided they do not cause a disturbance or become a 
nuisance to Titleholders and occupants of other Lots in I’On. 

 Each pet owner shall be responsible for immediately collecting and properly 
disposing of the wastes of his/her pet. 

 Pets shall be under leash or voice control at all times when walked or exercised 
outside the confines of a Lot. 

 
Proposed Revised Rule D-102 

 Household pets may be kept provided they do not become a nuisance to I’On 
residents consistent with Ordinance #93050 of the Town of Mt. Pleasant and are 
subject to TOMP Animal Control Enforcement. 

 Each pet owner shall maintain their animal(s) under control when off the owner’s 
premises by means of a leash not more than eight feet in length.  Allowing an animal 
to run without physical control or being under restraint is not permitted. 

 Animals may not bark, whine, howl, cry or make other noise in an excessive, 
continuous, untimely or unreasonable fashion so as to result in a serious annoyance 
or interference with the reasonable use and enjoyment of neighboring premises. 

 Each pet owner must immediately remove and properly dispose of pet waste that 
occurs when off owner’s premises. 

 
2. We clarified the process we will be using for property maintenance notices to owners: 
First notice:  courtesy letter plus email using same language. 
Second notice:  escalation follow up letter reminder and email 
Third Notice:  escalation letter with return receipt requested plus email 
 
We also reviewed the results of the maintenance compliance efforts thus far.  To date,  



219 courtesy reminder notes have been delivered highlighting some deficiency that needs 
correcting.  128 have already fully complied, 63 still have time to comply, 28 have promised 
dates by which they will correct things, and 19 properties have received escalation letters 
because they have not responded.  2 properties are recommended for penalties to the 
Board.  The next round of letters is being prepared.  Most letters have cited power washing, 
painting or landscape upkeep as the deficiencies.   
 
 
The meeting adjourned at 5:16pm. 
 
 
Respectfully submitted, 
 
Lori Feehan 
Chair, Covenants Committee 



Treasurer Report 
May 2016 

 

 

April Budgeted Revenues and Expenses –year continues on a positive trend 

 

 Transfer fees of $35,331 YTD significantly ahead of budget by $16,831 

 YTD Expenses were significantly under budget by $15,700 mainly due to deferral 

of tree maintenance 

 For the 3rd year in a row legal fees are running significantly ahead of budget but 

for the balance of the year are expected to moderate 

 

Balance Sheet – cash position strong and past dues collects outstanding 

 

 Operating cash of $609,777 as of 4/30/16 represented 8.7 months of average 

monthly expenses with 8 months of year to go 

 Efforts are ongoing to force action on 2 large, multi-year unpaid dues balances 

with one expected to settle in next several months resulting in a write-off of about 

$8,500 against the bad debt reserve of $7,100.  The difference of $1,400 is well 

below the $6,000 bad debt expense budgeted for 2016. 

 Uncollected HOA dues at 4/30/16 were $22,540 the lowest level in many years 

 

Reserves – reserve spending to pickup in 2016 with alley work and path repair starting 

 

 The HOA is well reserved with Contingency, Insurance and I’On Trust reserves 

established and funded 

 A new Reserve Study to be budgeted for early 2017 

 Budget established for 2016 reserve spending projects  

 Reserve and Capital Projects spending for the balance of the year as of 4/30/16 

forecasted at $210,000  

 

Reserve Investments – One CD matured in April for $160,000 

 

 Value of CD investments total $1,004,000 as of 4/30/16 plus money market cash 

of $393,318 

 The portfolio consists of a series of FDIC insured CDs from various financial 

institutions with a weighted average yield of .71% and weighted average maturity 

of .6 years with estimated income of $9,013. 

 

Capital Projects Reserves 

 

 Balance as of 4/30/16 stands at $116,000.  Amounts committed to be spent during 

the balance of the year for the Sports Field survey and Marsh Path clearing phase 

2 are estimated at $7,700 and $4,900, respectively 

 Addition revenue to the Capital Projects Fund could accrue at the end of year if 

transfer fees exceed $80,500.   



Executive Dashboard 4-30-16.xlsx

Annual YTD YTD

Summary Budget Actual Budget

Income Statement 2014 2015 2016 2016 2016

Assessments 759,570$   760,835$   800,100$   799,050$   800,100$    

Delinquent Dues (8,394)        (9,032)        (6,000)        1,595         (6,000)         

ITC Revenue 27,350       22,650       15,000        8,500         6,000          

Dock Closure Rev -             21,700       24,500        5,600         4,250          

Other 20,050       10,498       6,600          1,241         1,200          

  Total Revenue 798,576$   806,651$   840,200$   815,986$   805,550$    

Administrative 218,943$   232,471$   266,596$   76,467$     79,760$      

Legal 80,209       37,297       25,000        19,919       8,332          

Landscaping & Maintenance 351,455     379,963     348,200     112,647     133,852      

Utilities and Ins 113,764     106,057     114,484     20,731       23,546        

Reserve Contribution 27,500       39,000       39,000        39,000       39,000        

Capital Projects -             -             46,000        46,000       46,000        

  Total Expenses 791,871$   794,788$   839,280$   314,764$   330,490$    

  Net Surplus 6,705$       11,863$     920$           26,162$     (1)

(1)  Amount ahead of budget

Receivables

Delinquent Dues Dec-14 Dec-15 1/31/2016 4/30/2016

Dollar Amount as of 35,302$     20,738$     140,364$   22,540$      

% of Assessments 4.6% 2.7% 17.6% 2.8%

# Past Due 33 12 125 8

# of liens filed 1 4 6 3

# in foreclosure 4 2 2 2

Operating Cash on Hand 398,318$   494,766$   723,862$   609,777$    

Months in Reserve 6.0 7.5 10.9           8.7              

Prior Years Actual 
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May 26, 2016,  

To: Mike Parades 

From: David L. Thompson 

 

RE: VP report IDC meetings May 

Two IDC meetings, 5/3/16 and 5/17/16.    I was absent from meeting on 4/5/16 

Meeting on May 3, 2016 (17 submissions) 

Construction/ADU’s  -  2 

New Homes  -  0 

Landscape  -  6 

Maintenance/Repairs  -  8 

Artificial turf approved in back yard as test case-pending 

 

 Meeting on May  17, 2016  (21 submissions) 

Construction/ADU’s  -  3 

New Homes  -  1 

Landscape  -  3 

Maintenance/Repairs  -  14 

 

Two pending appeals 4/26/16 

No fines approved at May meetings 

IDC issues from May meetings:  

 Stephanie Holland leaving IDC board in June (moving to Charlotte) 

 Stephanie  is to suggest replacements 

 



DATE ADDRESS O APPLICATION OUTCOME
5/3  EDENTON 0CTES/ADU PENDING
5/3 DUANY 0LDR NA
5/3 JANE JACOBS 0CTAD NA
5/3 DUANY 0CTAD AW/C
5/3  CIVITAS 0CTES/ART TURF PENDING
5/3  HOPETOWN 1LDR AW/C
5/3 PONSBURY CTES/PAINT NA
5/3 FAYE 0CTES/ENCLOS. PORCH APPROVED
5/3 RESCIENT CTES/ADU AW/C
5/3  IONSBOROUGH 0CTES/LANDSCAPE AW/C
5/3 JOGGLING 0CTES/LIGHTING APPROVED
5/3 E. SHIPYARD CTES/ADDT APPROVED/CONCEPT
5/3 PONSBURY CTAD/FENCE AW/C
5/3  EDENTON 0CTES/GUTTERS APPR. BY NDC
5/3  FERNANDINA 0CTES/PAINT APPR. BY NDC
5/3  SATURDAY CTES/PAINT APPR. BY NDC
5/3 SOWELL CTES/BAHAMA APPR. BY NDC

5/17  EDENTON 0CTES/ADU AW/C
5/17 DUANY 0LDR AW/C
5/17 CIVITAS 0CTES/ARTF TURF APPROVED
5/17 HOPETOWN 1LDR AW/C
5/17 PRESCIENT CTES/ADU PENDING
5/17 E. SHIPYARD CTES/ADDT APPROVED/CONCEPT
5/17 EDENTON 0CDR AW/C
5/17 MISES 0CTES/LANDSCAPE INCOMPLETE
5/17 N.SHELMORE CTES/ADU/ADDT AW/C
5/17 PONSBURY CTES/SCREEN PORCH APPROVED
5/17 N. SHELMORE 0CTES/GARAGE DOOR AW/C
5/17  PONSBURY CTAD/LANDSCAPE AW/C
5/17 MISES 0CTES/PAINT APPR. BY NDC
5/17  N. SHELMORE 0CTES/LANDSCAPE APPROVED
5/17 ROBT. MILLS 0CTAD/DOORS APPR. BY NDC
5/17 N. SHELMORE 0CTES/PAINT AW/C
5/17 FAIRHOPE 0CTES/MAINT APPROVED
5/17 HOPETOWN CTES/PAINT APPROVED
5/17 PONSBURY CTES/PAINT APPR. BY NDC
5/17 LEEANN CTES/PATIO AW/C
5/17  ONSBURY CTES/REPAIR APPROVED

IDC HOA REPORT MAY 2016



 

 

REPORT TO HOA – IDC FEES AND DEPOSITS 

2016 

 

 Fees Deposits  

Jan  $ 3,050.00   $  7,500.00   
Feb  $ 1,200.00   $  2,200.00   
March  $ 2,800.00   $  6,500.00   
April  $ 1,450.00   $  2,150.00  Rev. 
May  $ 1,050.00   $      750.00   
June  $              -     $               -     
July  $              -     $               -     
Aug  $              -     $               -     
Sept  $              -     $               -     
Oct  $              -     $               -     
Nov  $              -     $               -     

    
Total $  9,550.00  $ 19,100.00   
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