
AGENDA 
I�’ON ASSEMBLY BOARD OF TRUSTEES MEETING 

May 22, 2012  6:00 PM 
Executive Session for Board of Trustees starts at 5:30 PM 

 
 

    I)     Call to Order 
 
   II)    Homeowner Forum 
 
  III)   Reading and Vote to Approve Previous Meeting Minutes    
   a)  April 26, 2012 Minutes                                                                                                  

                                                                                                                                                                              
    IV)   I�’On Trust Report                                                                                                                    

a) I�’On Trust Update 
 

      V)  Communications Report 
             a). Directories 
             b). Signage Update 
 
    VI)  Landscape/ Infrastructure; Vice President�’s Report                                                            
            a) Report from Landscape Committee 

 b) Report from Infrastructure Committee 
    1. Crosswalk Proposal Update                                           
    2. Eastlake Path Refurbishment 
    3. Lafayette Canal Area Refurbishment 
    4. Streetlight on Mobile                              

  
    VII) Treasurer and AMCS Report                                                                                              
       (Page 2-25        

Activity Summary as of 4/30/12     
Operating Accounts                         
1) Fidelity Operating Excess           $   39,928.99  Money Market 
2) RBC Centura Bank �– Operating   $   58,938.55  NO CD  
3) Capital Bank                             $  151,062.82  Money Market 
4) PNC Operating Excess               $  300,055.32 
                    
Reserve Accounts  
1) Harbor CD 2000343                 $ _33,992.03    7/24/12        .80%   
2) Harbor CD 2000354       $ _34,054.88    5/13/12      1.98%        
3) Harbor CD # 2000759              $   66,428.35    5/18/12      1.44% 

              10)  Crescom CD# 0700                 $  150,000.00  10/15/12        .70% 
              11)  East West Bank CD                 $    11,500.00    4/10/14 
              12)  Fieldpoint Private Bank            $  228,500.00    4/10/14 

12)  Ameris CD # 9113497189        $    35,958.39    6/01/12      1.63%                                     
13)  Ameris CD # 9112945219        $    30,639.49    3/01/12      1.42% 
14)  Ameris CD # 9112016130        $    35,950.72   11/01/12 
15)  Comm.1st CD#0280005429      $    92,482.93     5/18/12     2.23% 
16)  Capital CD#6027918               $    61,485.86     6/04/13     1.90% 
17)  Capital CD#6027918               $    37,881.18     6/04/13     2.10% 
18)  RBC Money Market                  $  109,381.33 



19)  Harbor National Reserves         $   88,087.37 
 

  a) Aged Owner Balances                                                                                                          
            b) Work Orders                                                                                                                       
            c) Violations/Compliance                                                    
 
  
           VIII)   IDC Committee Comments                                                            
                                                                                                                                                              
             IX)   Amenities and Trust Liaison Report                                                                               

               a) Amenity Field Discussion                                                   
                   1. Usage and Maintenance Policies 
                   2. Possible Addition of Basketball Court 
            

           X)   External Relations Comments                                                                                            
              
          XI)   Parliamentarian and Governance Report 
 
         XII)   President�’s Report                                                        

         a)   Boathouse Issues 
         b)   Leukemia Walk-A-Thon Tri-Athlon Team 
         c)   Formal Ratification Vote for Paddleboarding 
         d)   Lawsuit Update 
         e)   Creek Club Update 
         f)   Phase 11 Update 
         g)   Security Providers 
         h)   Engagement of Board Consultant 
         i)  Preparation for the Mid-Year Assembly Meeting                                                               

              
         XII)   Adjournment    

 
 
 

                                                  NEXT MEETING: 
Mid Year Meeting  

June 12, 2012 
Creek Club 

6pm �– Potluck Supper, 7pm - Meeting 
 

NEXT BOARD MEETING 
Thursday, June 28, 2012 

Board Room  
 
 

 
 
 
 
 
 

 
 



I�’On Trust Report for the I�’On Assembly HOA Board Meeting 
May 22, 2012 

 
 
 
Memorial Day Weekend Activities 
 
Screen on the Green on Friday, May 25th 
The Trust will present �“Captain America�” at the Amphitheater. The movie will begin at dusk and hot 
popcorn will be provided. This event is free and open to I�’On residents, I�’On Club members and 
guests. 
 
Concert and Picnic in the Park on Sunday, May 27th   
The River City Dixieland Jazz Band will join us again this year in the Amphitheater for foot-tapping 
music from 5 until 7 p.m. Games and face-painting for the younger set and fun for all will be featured 
as we observe this patriotic holiday.  Mr. Koolie will be on hand with ice cream treats. The Trust will 
provide fried chicken, lemonade and paper goods for the picnic. Neighbors are encouraged to bring a 
covered dish to share. It is free and open to neighbors and guests. Lucey Mortgage Corporation is 
our sponsor for this occasion. 
 
Publix is a Good Friend! 
All I�’On residents are grateful for the great resource we have in our neighborhood directory. In order to 
make delivery of the new edition easier this year, Mike Kimbrell, Publix Manager at the Queensgate 
store, arranged for a donation of 700 reusable grocery bags. The bags with a directory inside will be 
left at each I�’On residence this month. We are grateful to Mike for being such a good neighbor. Very 
special thanks go to Doreen Ronchi for overseeing the editing of the new directory. 
 
July 4th CelebratI�’On 
Plans are well underway for the day-long celebrations in I�’On on Independence Day. The morning 
parade and Salute on the Square and the late afternoon concert, featuring �“Heart and Soul�” are all 
being planned. This is one of the most anticipated days in the neighborhood, and the Trust looks 
forward to presenting all of the fun for July 4, 2012. 
 
  
 
 



COMMUNICATIONS REPORT 
MAY 2012 

 
The Neighborhood Directories are scheduled for delivery on the weekend 
of May 19th.  They will be delivered in resusable shopping bags donated 
by Publix.  Any directories not retrieved by residents will be re-collected 
by volunteers by the 23rd and arrangements made for redelivery. 
 
After the Directory delivery, there will be a meeting to review issues 
arising with this year�’s Directory production and to begin planning for 
next year�’s version. 
 
We are expecting some update on proposed signage to benefit the I�’On 
Square Merchants at the entrance to I�’On. 



 
Landscape Comm ittee Report – May 201 2 

 
 
Spring Color:  Planting started: Monday May 30.  Completed: Friday, 
May 4th. 
 
 
I’On Square Hardscape/Sod Project:  Lawn-O-Green started: Monday, 
May 1 4th.  Expected completion date: Friday, May 1 8th. 
 
 
Eastlake Road/Cistern Alley Right-of-way Project: Expected start 
date: first business day following completion of Square project. 
 
 
Irrigation:  Summer irrigation schedule underway as of the week of 
April 30th. 
 
 
 



May 2012 Infrastructure Update 
 

a. Recommending to the Assembly to begin some of the sections of the EastLake Path 
to be Refurbished with plantation mix  

b. Recommending to the Assembly to begin Refurbishment of Canal Path in the 
Lafayette Canal Area  

c. Recommending to the Assembly to begin boring process for a Street Light at the 
McDaniel Lane and Mobile Street Corner 

d. Reviewing 3 Civil Engineering Companies proposals to do the permitting process, 
survey, and design work for crosswalks at 1 ) N. Shelmore Blvd. Entrance, 2) N. 
Shelmore Blvd. and Sowell St. 3) Sowell St. and Ponsbury Rd. 4) Sowell St. and East 
Lake Rd.   
 

Ongoing Projects on Calendar/ To Do List 
 

e. Cracked Sidewalks/busted curbs (work with town for repairs – catalogue 
need) 

f. Review of SCEG Lights Maintenance 
g. Creek Trails Maintenance 

 
  

 
 



PRESIDENT’S RE PORT 
22 MAY 201 2 

 
 

*Starred item s in dicate B oard action  requ ired. 
 
 

*BOATHOUSE  ISSUES 
 
It has been  su ggested that the B oathou se is a sou rce of ongoin g 
problem s in volvin g proh ibited divin g, repeated vandalism , and excessive 
n oise.  As a resu lt, the B oard m ay wan t to con sider dem olition  of the 
B oathou se.  It shou ld be n oted that the I’On  C lub has rights to u se the 
B oathou se through a Recreational E asem en t, which m ay im pair the 
Assem bly’s right or ability to dem olish it. 
 
*LEUKEMIA WALK-A-THON TRIATH LON TEAM 
 
This Triathlon  Team  (all adu lt swim m ers) has previou sly received 
perm ission  from  a prior B oard officer to condu ct its open  water swim  
practice in  E astlake.  One m em ber of the team  is an  I’On  residen t.  At 
th is poin t, the Team  has agreed n ot to hold any practices in  E astlake 
withou t explicit B oard perm ission .  The Team  has provided satisfactory 
in su ran ce coverage, an d has been  in form ed that m em bers m ay park on ly 
in  designated spots and m u st be cou rteou s and respectfu l of residen ts 
(e.g., n o disrobin g in  the street).  I wou ld addition ally recom m end that 
the Team  m em bers execu te liability waivers, which I have requested from  
ou r attorneys.  The Team  will on ly have abou t three m ore open  swim  
practices before its com petition .  I recom m end that the B oard perm it the 
Team  to u se E astlake subject to these condition s. 
 
*RATIFICATION OF  EASTLAKE  USE  FOR PADDLE BOARD ING CLASSES 
 
The I’On  C lub is ru nn in g Paddleboardin g classes for ch ildren  and adu lts 
in  E astlake.  We have in form ed the C lub that stu den ts m u st all park at 
the C lub, n ot in  ou r streets, an d that they m u st execu te liability waivers 
in  favor of the Assem bly.  C lasses were schedu led to begin  on  1 1  May.  
The in stru ctor has fou r profession al certification s; stu den t-teacher ratios 
are 4:1 ; an d acceptable certificates of in su ran ce have been  provided.  The 
B oard has in form ally agreed to perm it the classes to go forward.  Form al 
approval is n eeded at the B oard m eetin g. 
 



 

LAWSUIT UPDATE  
 
B rad Walbeck and Lea Ann  Adkin s have su ed the I’On  C om pany, the 
I’On  C lub, the C reek C lub, an d the in dividu als behin d all the corporate 
en tities, allegin g a breach of prior com m itm en ts to tu rn  the C reek C lub 
and associated stru ctu res over to the Assem bly as a com m un ity am en ity.  
The Assem bly was recen tly added as a defendan t, an d we have been  
served with a request for produ ction  of certain  records relatin g to th is 
m atter.  H owever, n o allegation s have been  m ade again st the Assem bly 
and n o relief has been  dem anded.  Ou r attorney has filed a m otion  to 
dism iss, bu t we will handle the docum en t produ ction  and will attend 
deposition s of other defendan ts while the m otion  is pendin g. 
 
CRE E K CLUB  UPDATE  
 
The com m ittee con sistin g of E d C lem , Matt Walsh , C raig Wrenn  and 
LaVon  McNaughton , has m et with C reek C lub represen tatives to review 
issu es relatin g to key charges, boat trailer parkin g and fin an cial cost-
sharin g records.  In  addition , Aryn  Lin enger is assistin g with a review of 
the C reek C lub in su ran ce coverage.  D iscu ssion s are ongoin g, bu t are 
proceedin g in  a cordial m anner.  No resolu tion  has yet been  reached. 
 
PHASE  1 1  UPDATE  
 
We have two com m ittees, the Phase 1 1  D esign  C om m ittee (led by B ob 
F ry), an d the Phase 1 1  F in an ce C om m ittee (led by Ted Webb), ready to 
work with the I’On  C om pany abou t plan n in g for Phase 1 1 .  B oth 
com m ittees have been  briefed on  past discu ssion s.  While con versation s 
with the I’On  C om pany were delayed by the travels of B ob and B arb F ry, 
both m em bers of the D esign  C om m ittee, they are cu rren tly awaitin g 
possible m eetin g dates from  Vin ce Graham . 
 
*SE CURITY PROVIDERS 
 
After review of the proposed secu rity patrollin g plan  and term s and 
condition s, in clu din g pricin g, I recom m end that the B oard approve the 
engagem ent of Signal 88 Secu rity, to com m ence, by Mem orial D ay 
Weekend.  The plan  in volves an  enhanced level of secu rity presen ce 
du rin g sum m er vacation , scalin g back du rin g the school year.  It will be 
easy to augm ent patrols du rin g school holidays.  There is n o lon g term  
com m itm en t to the con tin u ed u se of Signal 88.  We are also in  
discu ssion s with B raem or abou t sharin g secu rity patrols and expen ses; 
we m ay explore offerin g secu rity services to the C reek C lub and to I’On  
Square Merchan ts, on  som e to-be-discu ssed cost-sharin g basis. 



 



 

E NGAGMENT OF BOARD  CONSULTANT 
 
B ased on  the vote at the last B oard m eetin g, an d followin g referen ce 
checkin g, as well as a fin al review of the engagem ent proposal, we will be 
proceedin g with the retain in g of Joan  Ustin  to do a self-assessm en t 
su rvey and presen t recom m endation s to the B oard. 
 
PRE PARATION FOR TH E  MID -YEAR ASSEMBLY ME E TING 
 
Sally, LaVon  and I have m et to plan  logistics arrangem ents for the 
upcom in g Mid-Year Meetin g.  We will n eed volu n teers for set-up, an d 
we’re lookin g at borrowin g a sou nd system  from  the Tru st to try to 
com pen sate for the bad acou stics of the C reek C lub.  We will also be 
im plem en tin g the m easu res recom m ended by Sally Raver after last year’s 
Annual Meetin g. 
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                 PROPOSED ATHLETIC FIELD & EASTLAK E POLICY – 5.22.2012 
 

This Policy will apply to recurring outside users of the Athletic Field (Soccer Field) and 
Eastlake who reserve these amenities through an I’On resident AND recurring outside users 
who reserve through the I’On Club.   It will take effect upon passage by the I’On Assembly 
Board of Trustees. 
 
The objective of this Policy is to apply uniform standards to all groups of users of these I’On 
amenities to protect the interests of the Assembly and to minimize the burden on the 
neighborhood. 
 
1 . No single group may monopolize these amenities for extended periods of time. 
2. Non-resident group members may not remain at the site after the class/practice 

session/game is terminated. 
3. All group users must be respectful of the privacy of neighbors.  Changing of clothes 

should be done in locker rooms or other private facilities.  Groups must monitor parking, 
as provided below, and manage traffic flow to avoid impeding streets or blocking I’On 
residents. 

4. The Assembly reserves the right to refuse or terminate a reservation for any group failing 
to comply with these policies; or which proposes a use resulting in excessive wear and 
tear on the facilities; or which involves the use of motorized vehicles or watercraft.  
Nonpayment of fees or fines shall result in immediate revocation of use privileges and 
reservations. 

5. Groups including 50% or fewer I’On residents shall be subject to these rules.  A 
team/group roster, including address and phone numbers, is required for groups in this 
category and shall be filed with AMCS (Jane Gottshalk jgottshalk@amcs-inc.com). 

6. All recurring users must contribute a maintenance reimbursement for the field/lake 
maintenance payable to the I’On Assembly (AMCS) in an amount to be determined by 
the Assembly Board of Trustees that reflects the nature and intensity of the usage. 

7. All I’On Club users must park in the I’On Club parking lot and not on I’On streets.  All 
I’On Club recurring users must pay for an I’On security contractor to monitor parking 
and traffic control upon request of the I’On Assembly. 

a. 1 st Violation – Warning Letter. 
b. 2nd Violation – Fine of $150.00. 
c. 3rd Violation -- Loss of group’s privileges to use the field/lake. 

8. Recurring users reserving through an I’On resident must park only in designated parking 
spaces along the street.  These users must pay for an I’On security contractor to monitor 
parking and traffic control upon request of the I’On Assembly. 

a. 1 st Violation – Warning Letter. 
b. 2nd Violation – Fine of $150.00. 
c. 3rd Violation -- Loss of group’s privileges to use the field/lake. 

9. Cancellation of practice/classes, other than weather related:  I’On users or I’On Club 
must notify AMCS (Jane Gottshalk: 843-303-3586 or  jgottshalk@amcs-inc.com), so 
facilities can be scheduled for another purpose. 

10. Before any reservation can be confirmed, all athletic clubs/groups/leagues must provide a 
complete schedule of all games and practices to be played at the Athletic Field or for 
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classes and practices scheduled for Eastlake, AND proof of comprehensive general 
liability insurance in an amount not less than one million dollars ($1 ,000,000.00) to 
AMCS (Jane Gottshalk jgottshalk@amcs-inc.com).  Additionally, the Insurance 
Certificate must name the I’On Assembly as an additional insured and shall include 
participant liability coverage.  Liability Waiver:  Participants must sign a hold harmless 
liability waiver indemnifying the I’On Assembly from any and all claims resulting from 
injuries, damages or losses sustained or associated with the use/program.   

1 1 .  All activities must terminate by sunset. 
 

 
 


