
 

 

AGENDA 
I�’ON ASSEMBLY BOARD OF TRUSTEES MEETING 

March 22, 2012  6:00 PM 
Executive Session for Board of Trustees starts at 5:30 PM 

 
 

I)  Call to Order 
 
   II)    Homeowner Forum 
 
  III)   Reading and Vote to Approve Previous Meeting Minutes    
   a)  February 23, 2012 Minutes                                                                                                 

                                                                                                                                                                              
    IV)   I�’On Trust Report                                                                                                                    
            a)  I�’On Trust Update 
            b)  Financial Report 
 
    V)    Landscape/ Infrastructure; Vice President�’s Report                                                            
            a)  Turnover Review 
             b)  Thomas and Hutton Crosswalk Proposal                  
  
    VI)   I�’On Company Discussion                                                  
 [To be provided by IOC]                                                                                                     
 (Page 26)(to be pr 
   VII)   Treasurer and AMCS Report                                                                                               
       (Page 2-25        

Activity Summary as of 2/29/12     
Operating Accounts                         
1) Fidelity Operating Excess           $   39,926.68   Money Market 
2) RBC Centura Bank �– Operating   $  355,205.30 NO CD  
3) Capital Bank                             $  150,934.02   Money Market 
                    
Reserve Accounts  
1) Harbor CD 2000343                 $ _33,992.03    7/24/12        .80%   
2) Harbor CD 2000354       $ _34,054.88    5/13/12      1.98%     
3) Harbor CD 2000720                 $   32,888.40    3/31/12      1.30%     
4) Harbor CD # 2000759              $   66,428.35    5/18/12      1.44% 

              10)  Flagstar Bank CD#9973           $    60,000.00    3/29/12     1.05% 
              11)  Harbor CD#3000280               $    30,136.42    3/29/12        .90% 

12)  Ameris CD # 9113497189        $    35,958.39    6/01/12      1.63%                                     
13)  Ameris CD # 9112945219        $    30,639.49     3/01/12     1.42% 
14)  Ameris CD # 9112016130        $    35,950.72    11/01/12 
15)  Comm.1st CD#0280005429      $    90,482.93     5/18/12     2.23% 
16)  Capital CD#6027917               $    61,485.86     6/04/12     1.90% 
17)  Capital CD#6027918               $    37,881.18     6/04/13     2.10% 
18)  RBC Money Market                  $  251,608.42 
19)  Harbor National Reserves         $   203,781.65 

 
 
 

  a)  Aged Owner Balances                                                                                                          



 

 

            b) Work Orders                                                                                                                        
            c) Violations/Compliance                                                    
 
 
        VIII)   IDC Committee Comments                                                   
                                                                                                                                                              
           IX)   Amenities and Trust Liaison Report                                                                                 
 
            X)   External Relations Comments                                                                                          
              
           XI)    President�’s Report 

         a)   Mid Year Meeting Date 
         b)   Security Providers  
         c)   Communications �–Directory Update    
         d)   ECMS Contract    
         e)   Creek Club Issues                                                                                                   

 
         XII)   Adjournment    

 
 
 

                                                  NEXT MEETING: 
April 26, 2012 at 6PM 

Real Estate Office Upstairs Conference Room 
  

 
 

 
 
 
 
 
 

 
 

 



Landscape Committee Report �– March 2012 
 
 
I�’On Square Enhancement Project: 
 
Background: A collaborative effort has developed between the I�’On Assembly and the I�’On 
Square Association to enhance the Square. Specifically�… 
 

• The Square Association has committed to purchase new metal tables, chairs and 
umbrellas, similar to those along Carter�’s Kitchen. Square merchants (specifically 
Square OnI�’On) have agreed to manage the tables, chairs and umbrellas. 

 
• The I�’On Assembly is requested to�… 

o Install a hardscape area for the tables and chairs as per the attached diagram 
o Re-sod the remaining grass areas 
o Re-configure irrigation as needed 

 
 
Status: Bids have been obtained from three contractors. 
 

Stonemeister Stone Setters of Charleston Lawn-o-Green 
Hardscape:  $7,900  
Sod/Irrigation: $1,400 
 
Total: $9,300 

Hardscape: $13,500 
Sod/Irrigation: $1,400 
 
Total: $13,900 

Hardscape: $7,500 
Sod/Irrigation: $1,400 
 
Total: $8,900 

 
 
Landscape Enhancement Budget: Five projects were included in the 2012 budget�… 
 
Project Money Included 

in 2012 Budget 
Funds Already 

Committed 
I�’On Square enhancement project $3,500  
Re-sod of East Lake bank $5,700 $5,700 
Rialto parking area tree project $5,000  
Vine mitigation project $3,000  
Eastlake Road/Cistern Alley project $5,000 ______ 

Total $22,200 $5,700 
 
 
Request: The Landscape Committee requests approval to spend up to $9,300 on a project to 
install a hardscape area on the Square to provide a surface for new tables and chairs to be 
provided by the Square Association. The funds will come from: 

• the $3,500 already budgeted for this purpose 
• the remainder ($5,800) to come from�… 

o Eastlake Road/Cistern Alley project - $5,000 
o Rialto parking area tree project - $5,000 













March 2012 Infrastructure Update 
 

a. Follow-Up needed for discussion on Thomas and Hutton Engineering 
Proposal with fees proposed for crosswalk project.  Proposal includes 
survey, time, design and permitting process (proposal in February 
minutes). 

b. Paperwork on the Storm Drains with all the documentation (plats, deeds, 
all relevant versions of the ordinances, and developer-signed maintenance 
agreements with the State)  including a poster-board that shows where the 
weirs are in the neighborhood has been transferred to the AMCS office for 
safe keeping.   

c. Boathouse repairs to slats completed. 
d. Leak repaired in Friendship Garden 
e. Ionsborough one way sign request resolved. 
f. Upgrades completed at Hopetown playground. Added pine straw, replaced 

some missing slats in the fence, and replaced the bollards that have been 
knocked down.  

g. Pavement/ground area washed away at the turn in the alley behind 
McDaniel Lane has been repaired  

h. Latitude Lane Alley Handover Proposal will be submitted for Agenda and 
Discussion at next Assembly Meeting.   

 
Ongoing Projects on Calendar/ To Do List 
 

i. Cracked Sidewalks/busted curbs (work with town for repairs – catalogue 
need) 

j. Review of SCEG Lights Maintenance 
k. Creek Trails Maintenance 

 
  

 
 



Latitude Lane Alley Handover 
 
 
Background: The I’On Company has requested handover take place of a 
paved homeowner alley/common area recently constructed between Latitude 
Lane and Jefferson Canal. As constructed…  
 

 The width of the common area is 20 feet 
 The width of the paved alley is 10 feet, and the paved alley appears to 

be centered within the 20 foot common area 
 As a result there appears to be a 5 foot unimproved section on each 

side of the paved alley 
 
 
H istory: Prior HOA alleys in I’On have been constructed in a similar 
fashion, which have resulted in rutted corners from homeowner inability to 
navigate the hard right angle turn while keeping all 4 wheels on the 
pavement. The alley between Ionsborough Street and the Braemore 
development provides a representative example. As a result of the narrow 
lane and the hard right turns, deep ruts were created by homeowner traffic. 
The I’On Company installed corner pavers at one of the lane entrances to 
help mitigate the situation, and post handover the Assembly spent another 
$5,000 to add to the initial corner pavers and also add corner pavers to the 
other entrances to the alley. 
 
 
Assessment: Given the narrow (10 foot) width of the alley off Latitude and 
the resultant hard, right angle turn required, concerns exist regarding the 
ability for Lots 127 and 128 to effectively utilize any driveway/garage 
structures that might be constructed. Potential solutions could include…  
 

 Increasing the width of the homeowner alley paving toward Lot 126 
(lot line) to allow a wider turning radius for accessing Lots 127/128.  
This would result in a 15’ paved area and also would line up with the 
walk way to the canal. 

 Placing IDC building design constraints on Lots 127 and 128 to 
ensure adequate turning room exists for homeowners to access 
garages/parking pads 

 
 





PRESIDENT’S RE PORT 
 

Mid-Year Meetin g D ate 
 
We have reserved the C reek C lub for the m id-year Assem bly Meetin g for 
Tuesday, 1 2 June, at 6:30 pm .  Notices will be m ailed to all hom eowners 
on  the sam e tim etable as for annual m eetin gs. 
 
Secu rity Providers 
 
At the m om ent, I am  still waitin g for RFP respon ses from  Signal 88 and 
Triden t Secu rity Services.  If I receive them  before the B oard m eetin g, I 
will provide them  to B oard m em bers right away. 
 
C om m un ication s and D irectory Update 
 
The newsletter has added Lori D iF ilippo as Featu res E ditor.  She will be 
h ighlightin g h istorical in form ation  abou t I’On , profilin g com m un ity 
m em bers and bu sin esses, an d writin g other featu re articles on  general 
com m un ity in terest.  Anyone with su ggestion s for articles shou ld con tact 
B arb F ry or Lori. 
 
The D irectory is on  track for early April delivery, u n der the direction  of 
D oreen  Ronch i.  The delivery team  will deliver the directories in  “green ” 
reu sable shoppin g bags donated by Publix (in  addition  to a $5-off 
coupon ) by hangin g them  on  n on -street-facin g doors (where possible).  
Unclaim ed directories will be retrieved three days later, an d those who 
wan t an  alternative delivery m ethod are in vited to con tact D oreen . 
 
E CMS Agreem ent 
 
The cu rren t agreem en t with the E CMS term inates in  April, 201 3.  It 
renews au tom atically u n less sooner term inated by the B oard or the 
School.  The School is su pposed to be m akin g annual paym ents of $5300 
(in creasin g by 4% annually) for lan dscape m ain tenance, an d also to be 
provid in g eviden ce of in su ran ce.  We are checkin g on  both these issu es. 
 
C reek C lub Issu es  
 
C om m un ity residen ts are con cerned abou t sharply in creased key fees 
and attem pts to im pose parkin g fin es, am ong other n ewly-ann ounced 
policies, at the C reek C lub.  We are awaitin g an  opin ion  from  ou r 
attorney as to the valid ity of these changes.  If I receive an  opin ion  before 
the B oard m eetin g, I will share it with B oard m em bers right away. 


