
AGENDA 
I�’ON ASSEMBLY BOARD OF TRUSTEES MEETING 

November 29, 2012  6:00 PM 
Executive Session for Board of Trustees starts at 5:30 PM 

 
 

    I)     Call to Order 
 
   II)    Homeowner Forum 
 
  III)  Reading and Vote to Approve Previous Meeting Minutes    
   a)  October 25, 2012 Minutes                                                                                                  
                                                                                                                                                                                    
  IV)    Communications Report 

• Athome.net Contract 
 

   V)   Landscape/ Infrastructure; Vice President�’s Report                                                             
• Eastlake Road/Cistern Alley Right-of-Way 

 
VI) Treasurer and AMCS Report 

Activity Summary as of 10/31/12 

Operating Account  $297,447.00
Reserve Account $1,064,249.00
Total $1,361,696.00

Regime Fee Income 
Actual-October 2012 $1,104.00

Actual Year-to-Date $634,089.00

Transfer Fee Income 

Actual-October 2012 $6,595.00

Actual Year-to-Date $63,019.00

Total Budget Year-to-Date $69,646.00 (Under Budget) 

Delinquent Money Collected $34,740.00

Net of Uncollected Regime Fees $41,551.00
  

• 2013 Budget 
• Expense Reimbursement 

March 26, 2012 $203.94 Bluetooth Speaker Phone 

August 21, 2012 $24.70 Meeting Supplies 
October 22, 2012 $89.62 Property Mgmt. Meeting 
November 12, 2012 $102.81 Memorial Gift-T. Webb 

    
 

**Based on invoices received/paid as of October 31, 2012 
 

• Aged Owner Balances                                                                                                 
• Work Orders  (5 open/8 closed) 
• Violations/Compliance                                                    

  



 
 
  VII)  IDC Committee Report   

 
VIII) I�’On Trust                                                          
                                                                                                                                                              
  IX)   Amenities and Trust Liaison Report  

    X)  External Relations Report 
              
   XI)   Parliamentarian and Governance Report 
 
 
XII) Compliance Report 

• Vehicles 
• Property Maintenance 
• Appeals: 

o N Shelmore Violation 
o Perseverance Street Violation 

 
XIII)   President�’s Report      

• 159 Civitas Lease (office space) 
• �“No Soliciting�” Rule Request 
• Security 
• Parking 
• 228 Ponsbury 
• Litigation Status 
• Leadership Committee 
• Property Management Task Force 
• December Meeting 

 
 XVI)   Adjournment    
 














